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December 14, 2016 
 
 
Re: Candidate, Board of Directors of the Clark County Stadium Authority, Melissa R. Clary 
 
Dear Board of Directors, 
 

It is with great interest that I am applying for consideration as a Candidate for a public at-large seat 
on the Board of Directors of the Clark County Stadium Authority. With my breadth of experience as a career 
public administrator and interest in planning and development, I bring a unique blend of innovative and 
organizational talents of significant value to the Board. Please consider the following in addition to my 
application materials: 

 
 More than 15 years of experience designing, planning and implementing development projects 
 Advanced education in public administration and certified project management credentials to achieve 

stadium project goals, manage teams effectively, and assess budgetary needs 
 Demonstrated abilities and advocacy for public development projects and programs as evident 

through my consistent involvement with numerous community organizations and nonprofits 
 
Throughout my professional career, I have consistently driven myself to meet challenges and achieve goals.  
It is my goal to join the Clark County Stadium Authority Board to combine my project management expertise 
with my advocacy for the Las Vegas community to obtain the highest economic impact for the stadium. 
  
With my broad skillset in public administration, fiscal management and reporting, and troubleshooting 
tenacity, I am confident in my ability to make a positive contribution as an oversight member of the Clark 
County Stadium Authority Board of Directors. 
  
I learned of this opportunity through the Clark County Commission. I welcome the opportunity to discuss 
how my credentials and expertise can benefit the Board in this capacity and to address the unique challenges 
of the position. In the interim, I thank you for reviewing this letter and the accompanying material. 
 
Sincerely,  
 
Melissa R. Clary 





EDUCATION: List the names of colleges and graduate schools attended; dates of attendance; and certificates or 
degrees awarded. 
 
Federal Acquisition Certification Contracting Officer Representative (FAC-COR), Veterans Affairs, March 2014 
Certified Project Management Professional (PMP), Project Management Institute, August 2011 
Doctoral Coursework, Public Affairs, University of Nevada, Las Vegas, Las Vegas, NV, 2008-09 
Master’s in Public Administration, University of Nevada, Las Vegas, Las Vegas, NV, May 2008 
Paralegal Certificate, Business and Environmental Law, University of San Diego, San Diego, CA, August 2004  
B. A., Communication, emphasis in Public Relations, San Diego State University, San Diego, CA,  
May 2004, Minor in Political Science 

 
EXPERIENCE:  
You must provide information relating to at least ONE of the following:  

1. Provide detailed information concerning your experience in the design, engineering and construction of major 
commercial projects and estimating the costs of the construction of major commercial projects.  

 
In the last five years, as a Project Manager for the federal government, I performed project management for the 
Information Technology (IT) infrastructure for Eastern Colorado Healthcare System’s major capital construction 
projects, including the 2.2 million square foot Denver Medical Center replacement valued at greater than $1 billion; I 
completed the construction of a 40,000 square foot Golden, Colorado Community-based Outpatient Clinic and the 
80,000 square foot Colorado Springs, Colorado Community-based Outpatient Clinic. I was responsible for managing the 
IT systems and supporting low voltage systems for the projects, including concept definition, planning, implementation 
and closing.  
 

2. Provide detailed information concerning your experience in the financing of capital projects in Nevada.  
 
I have worked on several capital construction projects in Nevada while employed as a Business Specialist for the City of 
Las Vegas. I often served on projects in the Project Sponsor role and assisted in acquiring funding through the Bureau of 
Land Management Southern Nevada Public Lands Management Act fund account for Parks, Trails, and Natural Areas for 
land acquisition and development projects. I also performed contract and grant management on several major and 
minor construction projects, conducting analysis of project burn rates, analyses of alternatives during concept planning, 
and authoring project status reports for executive leadership. 
 

4. Provide detailed information concerning your experience in workforce development, training, diversity, or 
supplier engagement.  

 
I have experience in workforce development and training from my time employed with the Southern Nevada 
Workforce Investment Board as a subject matter expert for the State Energy Sector Partnership (SESP) federal grant. I 
facilitated community partnership collaborations with Nevada employers and developers to sponsor sustainable 
workforce development training; I served as SESP spokesperson at community outreach events; and promoted energy 
efficiency and renewable energy business development and SESP participation among agency’s external partners. I also 
managed and implemented the SESP database for the Department of Labor case management reporting system and 
maintained participant records for federal auditing. Additionally, I authored procedural forms and methodology for 
funding green workforce training and development operations. 
 

5. Provide detailed information on your experience as a representative of the private sector and the education, 
experience, and skills that you possess that are necessary to effectively execute the duties and responsibilities 
of a member of the Board of Directors of the Clark County Stadium Authority.  

 
My career in public administration, advanced education and lengthy volunteerism record in our State reflect highly of 
my passion for improving our State’s quality of life and increasing the economic indicators essential to our community’s 
advancement. I would like Nevada to be known not just for its world-class entertainment and one-of-a-kind casino and 
hotel experiences, but for the breadth of employment we offer, topnotch police force, quality housing, and a rising 
education system. The stadium project is an opportunity to expand on our community’s offerings and to build 



community pride. My diverse career experience emphasizes my intellectual capacity to learn complex and highly 
technical subjects, properly plan and define program and project requirements, identify risks and how to mitigate risk, 
and manage a project through implementation to opening day. 



Melissa R. Clary  
1431 Sweeney Avenue 
Las Vegas, NV 89104 

(702) 277-4566 
mclary121@gmail.com 

 
 
PROFESSIONAL SUMMARY: 
Certified project management skills for managing complex, multi-year projects. Expert communicator 
with expertise in team collaboration, persuasive communication and building consensus among diverse 
stakeholders. Experienced in managing large-scale infrastructure projects and programs and handling high 
caseloads. Proven abilities in budgeting and financial analysis for $150 million+ operating and project 
budgets.  Skilled in highly technical federal, state and local government contracts and grant management.  
 
EDUCATION: 
 
Project Management Fellow, Veterans Affairs Acquisition Academy, 2015-17 
Federal Acquisition Certification Contracting Officer Representative (FAC-COR), Veterans Affairs, 
March 2014 
Certified Project Management Professional (PMP), Project Management Institute, August 2011 
Doctoral Coursework, Public Affairs, University of Nevada, Las Vegas, Las Vegas, NV, 2008-09 
Master’s in Public Administration, University of Nevada, Las Vegas, Las Vegas, NV, May 2008 
Paralegal Certificate, Business and Environmental Law, University of San Diego, San Diego, CA, 
August 2004  
B. A., Communication, emphasis in Public Relations, San Diego State University, San Diego, CA,  
May 2004, Minor in Political Science 
High School Diploma, Chaparral High School, Temecula, CA, May 2000 

 
EMPLOYMENT HISTORY: 
 
Project Manager, GS 2210-13, Step 5 
U.S. Department of Veterans Affairs     June 2013-Present 
Office of Information Technology     Full-time: 40 hours per week 
Enterprise Project Management Office 
Station 116 (005Q) 
Supervisor: Donna Cabral, 781.687.4818 
 
Manage information technology (IT) project portfolio for 33 different VA medical centers, program 
offices, and regional health care entities from 19 states and Guam, serving approximately 5,068,380 
veterans living across 17,962 square miles. 
 

•      Perform project management for enterprise, Region, VISN networks and facility level IT 
infrastructure, hardware and software development projects; present to Region 1 Council for 
Technical Review regarding submitted project requests for regional Project Management Office 
(PMO) support; provide recommendations for PMO support for projects being vetted before 
leadership council; provide policy recommendations for improved customer satisfaction and 
interdepartmental relations. 

 
•      Facilitate team meetings across local, network and regional Veterans Affairs staffing teams; 

coordinate project objectives and deliverables with internal project teams, external vendors and 
consultants; monitor and track project progress and milestones to completion; document project 
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communication and archive collaterals; report and present project updates to internal and external 
staffing teams. 

 
•      Author procurement documents for capital construction projects; coordinate vendor payment for 

services; plan, process and procure IT equipment and network infrastructure requests; coordinate 
equipment delivery and installation at project sites with logistics crew. 

 
•      Perform project management for Eastern Colorado Healthcare System’s major capital 

construction projects, including 2.2 million square foot Denver replacement hospital campus 
valued at greater than $800 million; completed 40,000 square foot Golden Community-based 
Outpatient Clinic and 80,000 square foot Colorado Springs Community-based Outpatient Clinic; 
work with agency partners, including U.S. Army Corps of Engineers, to oversee construction 
contract. 

 
Management Analyst, GS 0343-12, Step 8 
U.S. Department of Veterans Affairs     January 2011-June 2013 
Office of Information Technology, Region 1    Full-time: 40 hours per week 
6900 N. Pecos Rd., Rm. 2F285 
North Las Vegas, NV 89086 
Supervisor: Kaylene Zimmer, 801.214.5402 
 
Managed information technology (IT) administrative programs and projects for 33 hospital campuses in 
Region 1. 
 

•      Served as communications subject matter expert for the Regional Support Office; authored 
uniform correspondence and action item management; authored communication collaterals within 
strict operating deadlines. 

 
•      Managed IT funding program for construction and renovation projects, including design of new 

procurement application; conducted in-depth reviews of data, knowledge and information 
management needs within a custom application framework; identified methods for technical 
integration and collaboration; performed design, research and analyses for procurement 
application; provided recommendations for application development to meet regional goals. 

 
•      Co-authored Annual Reports, authored Budget Performance briefs for Regional Director’s 

Leadership Meetings, and authored presentations for establishing regional staffing teams. 
 
•      Monitored IT applications and system installations through SharePoint compliance dashboard; 

point of contact for data call communication and report activity to national operations team.  
 
•     Served as region Telework Coordinator, authoring procedural workflow for employee Telework 

application and approval process across service lines and management levels; sponsored 
programmer design of automated custom application for completing Telework agreements and 
notifying servicing human resources stations and union representation in accordance with laws, 
regulations, policies, standards and procedures. 

 
•     Served as region co-chair for SharePoint Steering Committee to facilitate biweekly meetings 

assessing SharePoint usage and requirements; contributed to regional logo development for 
cohesive team development and branding recognition for regional correspondence items. 

 
•      Performed operational assessments and provided recommendations for policy and procedural 

improvements; conducted staffing level study to determine workload and position justification for 
regional service lines; approved travel requests at final tier of approval; authored fiscal and 
budgetary analyses and reports for the executive leadership team; used analytical and evaluative 
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methods in Excel and Access to assess budget and human resources data for national and regional 
reports, including use of an Access database for conducting quality data review of performance 
measures for all services line employees. 

 
Project Development Manager 
Workforce Connections       November 2010-January 2011 
7251 W. Lake Mead Blvd., Suite 200     Full-time: 40 hours per week 
Las Vegas, NV 89128        
Supervisor: Jaime Cruz, 702.636.2308 
 
Managed the State Energy Sector Partnership (SESP) grant and the green workforce initiative for the 
agency. 
 

•      Served as subject matter expert for State Energy Sector Partnership federal grant; facilitated 
community partnership collaborations with Nevada employers and developers to sponsor 
sustainable workforce development training; served as SESP spokesperson at community 
outreach events; promoted energy efficiency and renewable energy business development and 
SESP participation among agency’s external partners. 

 
•      Conducted weekly management briefings, providing policy recommendations for meeting SESP 

grant measures regarding population served and trainings provided; authored strategic planning 
documentation for SESP program implementation. 

 
•      Managed and implemented SESP database for Department of Labor case management reporting 

system; maintained participant records for federal auditing; authored procedural forms and 
methodology for funding green workforce training and development operations. 

 
•      Authored SESP marketing and information collaterals, including print and Web media; 

administered Web content and authored green workforce initiative news updates. 
 
Management and Program Analyst, GS 0343-13, Step 1     
United States Agency for International Development (USAID)  February 2010-November 2010 
Office of the Chief Information Officer (OCIO)    Full-time: 40 hours per week 
Budget and Capital Investment Planning Division    
400 C Street, SW, Washington, DC 20547 
Supervisor: Jerry Sajewski, 703.666.5643 
 
Performed financial and budget management for USAID IT capital planning and investment projects, 
spanning 100 developing countries. 
 

•     Authorized financial commitment transactions; conducted weekly reconciliation of commitments 
processed using the Agency’s financial system; monitored fund accounts to track budget 
balances, total commitments and obligations; briefed management on status of funds and 
provided recommendations for fiscal policies and practices, for instance, providing a weekly 
spend plan briefing to the CIO. 

 
•     Developed budget spend plans, proposals, and related correspondence for OCIO divisions; 

verified funds transferred to OCIO were accounted for, approved, and authorized; analyzed and 
identified spending discrepancies; developed corrective action plans, and informed management 
of areas requiring attention. 

 
•     Served as technical lead to contract staff in developing, evaluating, and maintaining USAID’s IT 

Investment portfolio; formulated target spending amounts for Congressional budget submissions; 
administered division website; completed special project requests for OCIO management. 
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Business Specialist    
City of Las Vegas       January 2005-January 2010 
Department of Leisure Services      Full-time: 40 hours per week 
749 Veterans Memorial Drive, Las Vegas, NV 89101 
Supervisor: Billie Bastian, 702.378.4598 (Retired)  
Promoted from Business Specialist I to Business Specialist II in June 2007 
 
Administered capital asset project management and policy governance. 
 

•      Served as subject matter expert and project manager for park, trail, and recreation building capital 
improvements for more than 40 construction projects, from pre-design to post-construction 
operation phases; served as city spokesperson at public town hall meetings and managed 
community relations; performed community outreach to obtain public support for sensitive 
development projects; managed media inquiries and radio, newspaper, and television interviews. 

 
• Supervised 10 employees in park reservations and special event permitting operations for 70 

parks and the trail network; directed staff with application of human resources policies and 
procedures; conducted site visits to multiple facilities to evaluate operations and staffing issues. 
 

• Administered the project budget, bid and purchasing processes; verified funding, reviewed 
funding requests; informed management of project budget status and assisted Finance Department 
in projecting and tracking expenditures; communicated with external consultants, contractors and 
vendors regarding invoices, change management, and project progress reports. 

 
•      Authored recreation land use master plans, guiding documents for open space, parks, leisure 

campus, and trail development, and annual Southern Nevada Public Lands Management Act 
Parks, Trails, and Natural Areas funding applications; conducted analytical assessment and 
provided guidance to senior leadership regarding annual Nevada Legislative bill draft proposals. 

 
•     Prepared interagency contracts; authored supporting documentation, including City Council 

agenda items, supplemental contracts and close out lists; monitored compliance with contractual 
agreements; coordinated fiscal accounting, reporting and grant management.  

 
Paralegal     
Barker Law Group, APLC       January 2004-January 2005 
8880 Rio San Diego Drive, Suite 900     Full-time: 40 hours per week 
San Diego, CA 92108        
Supervisor: Douglas Barker, 619.682.4040 
 
Executed client relations activities and provided paralegal assistance to five-attorney firm.  
 

• Authored legal pleadings and other court documents and filings; instituted court calendaring 
schedule for firm’s cases; authored deposition summaries for cases; prepared initial client 
consultation summaries. 
 

• Designed quarterly client relations newsletters and mail pieces to foster client relationships; 
facilitated monthly workshops and seminars for firm; attended local networking functions on 
behalf of firm; served as co-chair and firm representative of July 2004 Public Relations Society of 
America silent auction fundraising event; directed local media placement and advertising 
activities by conducting market research and budget management. 

 
• Calculated monthly advertising expenditures and provided marketing insight to managing partner 

for firm’s construction defect, insurance, corporate transactional law, and mediation programs; 
provided oversight and collaboration of contracted marketing firm’s work product. 
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Zoning Technician 
County of San Diego       April 2002-July 2004 
Department of Planning and Land Use      Full-time: 40 hours per week 
5201 S. Ruffin Road, Suite B., San Diego, CA 92123        
Supervisor: Rose Blake, 858.565.5981 (Retired)  
 
Advised public regarding zoning and land use ordinances, policies, and procedures. 
 

• Advised public of zoning and land use regulations and policies through zoning hotline, in-person 
meetings, and consultations; provided expedited service to San Diego homeowners impacted by 
2003 wildfires. 
 

• Managed parcel documentation and title recording program for zoning division by recording 
documents at County assessor on weekly basis; trained new staff members in recording processes. 

 
• Drafted manuals, procedural, and guidance documents for staff regarding software systems and 

complex subdivision and general plan amendment application procedures; coordinated with 
Geographic Information System (GIS) staff on parcel updates and new map data for updating 
zoning division records; drafted zoning advisory letters and reports. 

 
• Created zoning ordinance administrative organization system for publishing; served as team lead 

for publishing zoning documents and materials. 
 
COMPUTER SKILLS: 
 
Proficient in Microsoft Office Suite 2003-2010, SharePoint, InfoPath, Access, Project, Project Server, 
Visio, Web Communicator, Adobe Acrobat, Adobe Professional, Statistical Package for Social Sciences 
(SPSS), and Internet search engines. Skilled in Geographic Information Systems (GIS), Oracle, 
FedTraveler, E2 travel procurement system, Hansen, USA Staffing, Manage-the-Budget federal staffing 
mainframe, and Crystal Reports.  Experienced in VistA, Momentum financial systems, Lexis Nexis 
database software, Hot Docs and Juris legal software.  
 
PROFESSIONAL PUBLICATIONS: 
 
Authored critique of Consuming the Entrepreneurial City: Image, Memory, Spectacle, by Anne Cronin. 
Public Administration Review, (July-August 2010): 637-638. Print. 
Technical Grant Writer, First Home Alliance, Washington, DC, 2010 
Published author and presenter at Nevada GIS Conference, Las Vegas, NV, 2006 
 
PROFESSIONAL ASSOCIATIONS:  
 
Active Member, World Affairs Council, Las Vegas Chapter, 2012-13 
Active Member, Women in Politics, Washington, DC, 2010 
Active Member, Interagency Mentorship Program, U.S. Department of State, 2010 
Active Member and Past-Secretary, American Society for Public Administration (ASPA) 2008-Present 
Graduate, Clark County Leadership Program, 2008 
Active Member, Pi Alpha Alpha, National Honor Society for Public Administration, 2008 
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PROFESSIONAL DEVELOPMENT: 
 
Facilitator, Genderfication: The Power of Women Working Together, Las Vegas, NV 2015 
Graduate, Emerge Nevada, Class of 2013 
Facilitator, Victory over Violence Conference, Las Vegas, NV, 2011 
Community Advisor, Clark County School District, Las Vegas, NV, 2008 
Speaker and presenter at International ESRI-GIS Conference, San Diego, CA, 2007 
 
COMMUNITY INVOLVEMENT: 
 
Public Relations Chair, General Federation of Women’s Clubs, Nevada Chapter, 2016 
Active Member, Sierra Club, Southern Nevada Chapter, Great Smoky Mountains Service Project, 2016 
Board Member, Southern Nevada Homelessness Continuum of Care Board, 2015-Present 
Fundraising Committee Member, Safe Nest-Red Dress Run, LV Hash House Harriers, 2015-Present 
President, National Organization for Women, Southern Nevada Chapter, 2006-08, 2013-Present 
Board Member, Mesquite Club, 2013-Present 
Founding Board Member and Secretary/Treasurer, The Huntridge Foundation, 2012-Present 
President, Huntridge Neighborhood Association, 2011-13, 2014-Present 
President, Southridge Neighborhood Association, 2013 
 
AWARDS AND RECOGNITION:  
 
Special Contribution Monetary Award, Veterans Affairs, 2012, 2013, 2014, 2015 
Individual Performance Monetary Award, Excellent Achievement Rating, Veterans Affairs, 2011 
Team Performance Award, Floyd Lamb Park Ranch House Renovation, City of Las Vegas, 2010 
Individual Achievement Award, Mayor’s Commendation for Public Service, City of Las Vegas, 2010 
Team Performance Award, Sustainability Committee Leadership, City of Las Vegas, 2008 
ASPA Scholarship for Academic Excellence, Southern Nevada Chapter, 2007 
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APPLICATION FOR BOARD OF DIRECTORS OF THE  LAS VEGAS 
STADIUM AUTHORITY CREATED BY SENATE BILL 1 OF THE 30TH SPECIAL 

SESSION OF THE NEVADA LEGISLATURE 
Interest Application 

(Note:  This document and accompanying materials become 
public record once WKH\�DUH�received by WKH�6WDGLXP�$XWKRULW\.)  

General Information 

Applicant Name: 

Home Address: City Zip  

Mailing Address: City Zip  

Home Phone: Cell Phone: 

Work Phone: Fax:   

Email Address: 

Current Employer:  __________________________________________ 

Residency Requirement 

Senate Bill 1 requires that a member of the Board of Directors of the /DV� 9HJDV Stadium 
Authority reside WITHIN THE BOUNDARIES of the Stadium District.  The Stadium District is 
composed of the area within a 25 mile radius of the Clark County Government Center located 
at 500 South Grand Central Parkway in Las Vegas.  Please be sure you actually live within 
the boundaries before completing the remainder of this application. A map of the district has 
been posted on the 6WaGLXP $XWKRULW\ website along with this application 
�ZZZ�LVStadiumAuthority.com�. 

I verify by my signature below that all statements made on the application, as well as any 
information attached thereto, are true and complete to the best of my knowledge. 

Signature Date 

REQUIRED ADDITIONAL INFORMATION  
(Your application will NOT be considered without the additional information noted below) 

Along with this application, please submit a letter of interest as well as a separate document 
providing the information that is asked for on the following page.  

SUBMITTING APPLICATION 
You may submit this document and the required information by NOON, '(&(0%(5��9, 2016, 
by email to %ULaQ +a\Qes at EKa\Qes#aSSOLeGaQaO\sLs�FRP or deliver the same in person to 
$SSOLeG $QaO\sLs� ���� 6� 5aLQERZ %OYG�� 6XLWe ���� Las Vegas�

attached thereto,

Signature

Please see attached resume, statement of interest, and response to experience questions.

Brenda Fischer
2542 Cortina Avenue Henderson 89074

2544 Cortina Avenue Henderson 89074
(702) 249-0286 (702) 249-0286

(702) 249-0286 N/A
BrenFischer@cox.net

Currently a self-employed real estate broker-salesperson. Formerly City Manager of Glendale, AZ where my job included
(see resume):
1) Managed the professional sports management partnerships between the city and 3 major league sports (NFL, NHL,
MLB); Home of the Arizona Cardinals NFL team and home of the University of Phoenix Stadium, the Phoenix Coyotes NHL
team and the city-owned arena, White Sox and Dodgers Spring Training Facility, owned by the city
2) Hosted the NFL Super Bowl (2015), Fiesta Bowl 2014 and 2015; competed for and landed these mega national events:
NCAA FCS Football Championship Series (2016), NCAA Menʼs Final Four Basketball Championships (2017)

12/17/16

Brenda Fischer

2542 Cortina Avenue Henderson 89074

2544 Cortina Avenue Henderson 89074

(702) 249-0286 (702) 249-0286

(702) 249-0286 N/A

BrenFischer@cox.net
Currently a self-employed real estate broker-salesperson. Formerly City Manager of Glendale, AZ where my job included 
(see resume): 
1) Managed the professional sports management partnerships between the city and 3 major league sports (NFL, NHL, 
MLB); Home of the Arizona Cardinals NFL team and home of the University of Phoenix Stadium, the Phoenix Coyotes NHL 
team and the city-owned arena, White Sox and Dodgers Spring Training Facility, owned by the city 
2) Hosted the NFL Super Bowl (2015), Fiesta Bowl 2014 and 2015; competed for and landed these mega national events: 
NCAA FCS Football Championship Series (2016), NCAA Men’s Final Four Basketball Championships (2017)

mailto:Kathleen.Walpole@ClarkCountyNV.gov
brendafischer1
Highlight
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INFORMATION REQUEST 

Senate Bill 1 requires that each member of the Board of Directors of the�/DV�9HJDV�
Stadium Authority have certain experience, education or skills. 

EDUCATION:  List the names of colleges and graduate schools attended; dates of attendance; and 
certificates or degrees awarded. 

EXPERIENCE: 

  You must provide information relating to at least ONE of the following: 

1. Provide detailed information concerning your experience in the design, engineering and
construction of major commercial projects and estimating the costs of the construction of
major commercial projects.

2. Provide detailed information concerning your experience in the financing of capital projects in
Nevada.

3. Provide detailed information concerning your experience in the field of stadium, arena or
event management.

4. Provide detailed information concerning your experience in workforce development, training,
diversity, or supplier engagement.

5. Provide detailed information on your experience as a representative of the private sector and
the education, experience, and skills that you possess that are necessary to
effectively execute the duties and responsibilities of a member of the Board of Directors
of the Las Vegas Stadium Authority.

Please see attached resume, statement of interest, and response to experience questions.

brendafischer1
Highlight
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Brenda S. Fischer 
2542 Cortina Avenue 
Henderson, NV  89074 
(702) 249-0826 

 
 
December 18, 2016 
 
Brian Haynes 
Applied Analysis 
6385 S. Rainbow Blvd., Suite 105 
Las Vegas, NV 89118 
 
Dear Mr. Haynes, 
 
Enclosed please find my application for Las Vegas Stadium Authority Board Member for 
the Board’s consideration. 
 
In addition to the requested information, my application includes my resume and a 
sampling of contracts I signed showing evidence of my vast experience in stadium, 
arena, and major league sports venue management, as well as special event 
management, while City Manager of Glendale, Arizona, the host City of the 2015 Super 
Bowl. 
 
I have 20 years’ experience in city government, serving five cities in three states, 
including four years as City Manager (a role similar to CEO).  I most recently served as 
City Manager in Glendale, Arizona, hosting the 2015 NFL Super Bowl and numerous 
College Fiesta Bowl games and mega national events.   
 
I have a Master’s Degree in Public Administration from the University of Nevada, Las 
Vegas, where I graduated with honors in December 1999.  I also earned a Bachelor of 
Arts Degree in Sports Information with a Journalism-Public Relations emphasis from the 
University of Southern California in December 1987. 

 
As Glendale City Manager, I oversaw, negotiated, and my signature is on the contracts 
for matters (including arena management and Super Bowl management) dealing with 
the NHL Arizona Coyotes, who play at a city-owned arena; the NFL Arizona Cardinals, 
who play at the University of Phoenix Stadium in Glendale; and the city-owned MLB 
Spring Training Facility (Camelback Ranch) for the Chicago White Sox and Los Angeles 
Dodgers.  
 
Based on my experience as City Manager, managing three major league sports (NFL, 
NHL, MLB) facilities, I believe I bring vast experience that would benefit the Las Vegas 
Stadium Authority.  This experience includes: negotiating, funding, managing, attracting 
special events, issuing bonds, creating zoning and use laws pertaining to major sports 
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and venues; developing and maintaining business partnerships with team owners and 
general managers in three major league sports; and hosting special events.   
 
I went to college at USC in Los Angeles (LA) while the NFL Raiders played in the LA 
Coliseum and the LA Clippers played in the sports arena.  I did my college degree 
internship for the Coliseum and Sports Arena and worked with the two major league 
teams. 
 
I believe I have a solid educational foundation, bolstered by successful leadership 
working with major league teams and managing/negotiating with three major sports 
facilities.  All of this, along with my passion to serve, would benefit and complement the 
Las Vegas Stadium Authority Board of Directors.  
 
I appreciate the Board’s consideration of my application and look forward to the 
opportunity to serve. 
 
Sincerely, 
 
 
 
Brenda S. Fischer 
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Education: 
 
• Master’s Degree in Public Administration from the University of Nevada, Las Vegas, 

Graduated with honors, December 1999 
• Bachelor of Arts Degree in Sports Information with a Journalism-Public Relations 

emphasis from the University of Southern California, Graduated December 1987 
 
Experience: 
 
1. Provide detailed information concerning your experience in the design, engineering 

and construction of major commercial projects and estimating the costs of the 
construction of major commercial projects. 
 
I have 20 years’ experience in city government, serving five cities in three states, 
including four years as City Manager (similar role to a CEO).  I most recently served 
as City Manager in Glendale, Arizona, where I hosted the 2015 NFL Super Bowl, 
and numerous College Fiesta Bowl games.  As CEO in my cities, my experience 
includes numerous capital improvement projects, such as (but not limited to), major 
transportation projects, built new city hall (in two cities), built numerous fire and 
police stations, as well as large park and recreation projects.  The process included 
issuing requests for qualifications and issuing contracts to project management 
companies to obtain bids, set timelines, seek public input, and oversee construction, 
and financing.  I used this process dozens of times for projects ranging from several 
million to more than $100 million.  Please see my resume for more information. 
 

2. Provide detailed information concerning your experience in the financing of capital 
projects in Nevada. 
 
Please see my response to question 1 above.  Two of the cities I worked in during 
my 20 years in government were Henderson and North Las Vegas.  Please see my 
resume for more information. 

 
3. Provide detailed information concerning your experience in the field of stadium, 

arena or event management. 
 
As City Manager of Glendale Arizona, I oversaw, negotiated, and my signature is on 
the contracts for matters (including arena management and Super Bowl 
management) dealing with the NHL Arizona Coyotes, who play at a city-owned 
arena; the NFL Arizona Cardinals, who play at the University of Phoenix Stadium in 
Glendale, and the city-owned MLB Spring Training Facility for the Chicago White 
Sox and Los Angeles Dodgers, called Camelback Ranch.  
 
I have included copies of several key contracts that bear my signature as evidence 
of this experience.   
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The professional sports venue management and special event partnerships under 
my leadership include: (NFL, NHL, MLB); Home of the Arizona Cardinals NFL team, 
the Arizona Coyotes NHL team, White Sox and Dodgers Spring Training Facility.   
 
My special events hosting experience includes: NFL Super Bowl (2015), Fiesta Bowl 
2014 and 2015, and successfully bid other mega national events, including: NCAA 
FCS Football Championship Series (2016) and the NCAA Men’s Final Four 
Basketball Championships (2017). 
 

 
4. Provide detailed information concerning your experience in workforce development, 

training, diversity, or supplier engagement. 
 

As City Manager, I was CEO to 2,000 employees (including part-time special event 
staff) and was responsible for ensuring proper training, development and 
implementation of polices related to diversity and equal opportunity.  In addition, I 
was ultimately responsible for services provided to the public, including police and 
fire, at the stadium, arena, and spring training facilities.  An example of this is 
included in the attached set of contracts that bear my signature. 

 
5. Provide detailed information on your experience as a representative of the private 

sector and the education, experience, and skills that you possess that are necessary 
to effectively execute the duties and responsibilities of a member of the Board of 
Directors of the Las Vegas Stadium Authority. 

 
Based on my experience as City Manager, managing three major league sports 
(NFL, NHL, MLB) facilities, I believe I bring vast experience that would benefit the 
Las Vegas Stadium Authority.  This experience includes: negotiating, funding, 
managing, attracting special events, issuing bonds, creating zoning and use laws 
pertaining to major sports and venues, developing and maintaining business 
partnerships with team owners and general managers in three major league sports.  
My degree is in Sports Marketing, I went to college at USC in LA while the Raiders 
played in the Coliseum and the LA Clippers played in the sports arena.  I did my 
college degree internship for the Coliseum and Sports Arena and worked with the 
two major league teams. 
 
I believe I have a solid educational foundation, bolstered by successful leadership 
working with major league teams and managing/negotiating with three major sports 
facilities.  All of this, along with my passion to serve, would benefit and complement 
the Las Vegas Stadium Authority Board of Directors.  

 



Brenda S. Fischer 
 

2542 Cortina Ave. (702) 249-0826 
Henderson, NV  89074  brenfischer@cox.net   

 
 

Applicant for Las Vegas Stadium Authority Board Member with previous experience as City Manager 
of a 240,000 population city with more than 1,725 employees and a total fund budget of $642 million. 
Seasoned chief executive municipal leader with demonstrated financial, organizational, analytical and 
communications skills. Career achievements include documented success in managing change and 
turnarounds, including financial solvency, and effective problem solving.   

 
QUALIFICATIONS AT A GLANCE 

 
• Credentialed City Manager from ICMA (International City/County Management Association) 
• Experience as Chief Executive Officer of two cities with 20 years’ municipal experience as senior 

executive in five municipalities, three with 200,000+ population 
• Master’s Degree in Public Administration, graduated with high honors 
• Named a 2015 Top Women in Business in Arizona Award by the Phoenix Business Journal 

 
20 Years’ Municipal Experience in: 
• Budgeting and finance 
• Economic development 
• Strategic planning 
• Organizational development 
• Human resources 
• Labor relations (negotiated Memorandums of Understanding, numerous as Chief Negotiator) 
• Issue and crisis management 
• Technology and innovation 
• Legislative affairs, previous experience as City lobbyist at Nevada State Legislature 
• Intergovernmental relations 
• Development & redevelopment 
• Media relations, branding & marketing 
• Developed and implemented nationally award-winning programs 
• Held leadership roles on numerous regional boards and commissions 
• A well-rounded, quick-learning, and career-motivated individual with high integrity and value-based 

decision-making skills 
• Successful in highly political environments; respected and referred to as politically-savvy 
• Graduate of numerous leadership and specialized training programs from agencies including Arizona 

Town Hall, the Las Vegas Chamber of Commerce, University of Nevada, Las Vegas, Department of 
Energy, Federal Emergency Management Agency, Clark County Government 

 
Described as: 
• Excellent communicator and highly ethical 
• Financially savvy 
• Collaborative, responsive, creative, approachable, effective, and visionary leader 
• Open, Transparent, Honest 
• Personable, outgoing, fun, quick-witted  
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2542 Cortina Ave. (702) 249-0826 
Henderson, NV  89074 brenfischer@cox.net  

 

EXPERIENCE 
 
 

Licensed Nevada State Realtor (Broker-Salesperson as of May 2016) January 2001-Present 
 Century 21 May 2015-Present 
 Keller Williams July 2001-May 2015 
 Prudential January 2001-July 2001 
 
 
City of Glendale, Arizona July 2013-April 2015 
City Manager 

 
• Population:  240,000 
• Budget:  $642 M (All Funds) (at time of employment) 
• Employees:  1,726 providing General Government, Police, Fire, Library, Airport, Sanitation, Landfill, 

Water and Wastewater Utilities, Municipal Court, Parks and Recreation 
• Professional Sports Management Partnerships (NFL, NHL, MLB); Home of the Arizona Cardinals NFL 

team, the Arizona Coyotes NHL team, White Sox and Dodgers Spring Training Facility 
• Host of NFL Super Bowl (2015), Fiesta Bowl 2014 and 2015, and successfully bid for these mega 

national events: NCAA FCS Football Championship Series (2016), NCAA Men’s Final Four Basketball 
Championships (2017) 

• Achievements: 
- Earned a 2015 Top Women in Business Award from the Phoenix Business Journal 
- Added Police and Fire staffing and services without reducing any other services 
- Brought more than 2,700 jobs and 1.7 million square feet of new business to Glendale 
- Eliminated the structural deficit in Glendale by swinging the five year forecast balance from $30 

million in the negative to $30 million in the positive; a $60 million swing in one year without layoffs 
or reductions in service  

- Hosted the 2015 NFL Super Bowl, the 2015 Fiesta Bowl, the 2014 Fiesta Bowl 
- Hosted the DirecTV pre-Super Bowl celebrity and VIP event the night before the 2015 Super Bowl 
- Improved bond ratings by Moody’s and Standard & Poor’s for all City funds 
- Refinanced more than $400 million in bonds for a savings of $47 million across all funds (largest 

savings in the City’s history) 
- Negotiated a $27 million agreement with Tohono O’Odham Indian Community for their casino 
- Reduced employee turnover by 28% in one year and improved employee morale 
- Implemented first employee raises in six years and began compensation study to assure 

competitiveness and ability to attract and retain top talent 
- Reorganized the City’s organizational structure for $1 million in recurring annual savings 
- Successfully bid for the 2017 NCAA Men’s Final Four Basketball Championship Series 
- Implemented and managed the agreement between the City and the Arizona Coyotes NHL team 
- Was change agent for a City facing threat of insolvency and bankruptcy (City was second only to 

Detroit in the United States for debt burden when first hired) 
- Implemented first-ever mid-year budget forecast for improved budgeting and strategic planning 
- Created and implemented action plan to bring financial stability to City and improve bond rating 
- Addressed ethical and potentially illegal behavior by staff and took swift action to resolve it 
- Strengthened financial policies and financial operations to increase transparency and proper oversight 
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- Initiated numerous audits of City operations and subsequently implemented improvements 
- Negotiated development agreements (some renegotiated) to the benefit of the City 
- Recruited and hired top management and leadership talent 
- Researched and presented to Council Alternative Service Delivery options to save money 
- Created technology strategic planning committee to bolster technology and increase 24/7 services 
- Successfully negotiated labor group Memorandums of Understanding 

 
 
City of Maricopa, Arizona May 2011-July 2013 
City Manager 

 
• Population:  45,000 
• Budget:  $175.2M (All Funds), $29.8M (General Fund), $129.1M (CIP) (at time of employment) 
• Employees:  214 providing General Government, Police, Fire, Library 
• Achievements: 

- Communication: 
o Drastically improved the communication flow between City Council, City Manager, and staff, 

with such success that it was touted in the City Manager’s performance evaluation as her top skill 
o Implemented Weekly City Manager’s Report to City Council, All Employees, and Public 

- Labor Relations:  Negotiated City’s first Memorandums of Understanding with two Police Unions, 
negotiated a renewed Fire Union Memorandum of Understanding, excellent rapport and relationships 
with all unions 

- Financial: 
o Balanced City budget first two consecutive years 
o Implemented City’s first-ever mid-year budget forecast for improved budgeting and strategic 

planning 
o Attained City’s first bond rating of A1 (Moody’s Investor Services) and A+ (Standard & Poor’s 

Rating Services) 
- Operational Enhancements: 

o Audit/turnaround of Police Department and Development Services with an Information 
Technology audit underway 

o Streamlined organization through attrition and reorganization to save money and improve 
services; improved administrative policies and operational procedures; implemented 24/7 city 
hall initiative 

o Changed police dispatch services resulting in improved service and cost savings 
o Working with City Council to create and implement Council-level Code of Ethics 
o Advanced City Council’s Strategic Plan 
o Implemented paperless Council agendas, website redesign, and social media enhancements 

- Capital Projects: Directed the development and construction of numerous simultaneous major capital 
projects, including a 45,000 s.f. city hall, 12,000 s.f. police station, two fire stations, a 120 acre 
regional park, and a 52,000 s.f. multigenerational and aquatic center.   These successes transitioned 
City operations from temporary trailers to permanent facilities. 

- Economic Development: 
o Implemented City’s first Business Incubator, Business Park Feasibility Study, Zoning Code 

Update, oversaw opening of Banner Health Center, Central Arizona College Campus, and 
Dignity Health Urgent Care Center 

o Implemented small business training program, and tours for realtors and media 
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- Infrastructure and Growth: 
o Addressing floodplain issues and transportation challenges 
o Managed successful annexation through and beyond Ak-Chin Indian Community land which 

preserves the City’s future growth opportunity to the south (another City first) 
o Currently researching the City’s possible purchase of the private water and wastewater utility for 

improved service and cost savings 
- Partnerships:  Developed and enhanced partnerships with Maricopa Unified School District, Ak-Chin 

Indian Community, and other organizations 
 
 
City of Glendora, California February 2010-May 2011 
Deputy City Manager 
 
• Population:  50,000 
• Budget: $70.6M (All Funds), $22.5M (General Fund), $8.8M (CIP) (at time of employment) 
• Employees:  206 in General Government, Police, Utilities, Library, Redevelopment 
• Achievements: 

- Chief Negotiator for four Memorandums of Understanding (two Police and two General Employee 
Unions) 

- Implemented City’s first strategic planning effort 
- Audited Development Services resulting in streamlined operations, improved efficiency, and 

financial savings 
- Implemented surveys to determine citizen satisfaction and employee morale 

 
 
City of North Las Vegas, Nevada January 2001-February 2010 
Director of General Services & Communications & City Lobbyist 

 
• Population:  220,000 (at time of employment) 
• Budget:  $816.9M (All Funds), $202.0M (General Fund), $468.8M (CIP) 
• Employees: 2,194 in General Government, Police, Fire, Water, Wastewater, Library, Courts 
• Achievements: 

- Directed two City Departments in a role similar to Deputy City Manager.  First person in the City to 
ever hold a “super Director” role 

- Previous role as chief of staff for Mayor & Council and City Manager 
- One of the City’s lobbyists in the Nevada State Legislature 
- Earned the “Eagle Award” (Director-level employee of the year) 
- Labor Relations:  Supported negotiation of five Memorandums of Understanding with two Police 

Unions, one Fire Union, and two Teamsters Unions. 
- Saved $6M in recurring expenditures through operational efficiency for City fleet and facilities 

management 
- Implemented new technology, website redesign, video production 
- During Great Recession:  Worked with City Manager to streamline overall City organization through 

attrition and reorganization to save money and maintain core services 
- City’s spokesperson with daily interaction with the media, City spokesperson for all crises and 

emergencies 
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City of Henderson, Nevada May 1995-January 2001 
Public Information Specialist November 1997-January 2001 
Personnel Analyst II, Human Resources Department May 1995-November 1997 

 
• Population:  215,000 (at time of employment) 
• Budget:  $358.2M (All Funds), $129.6M (General Fund), $99.0M (CIP) (at time of employment) 
• Employees: 1,601 in General Government, Police, Fire, Water, Wastewater, Library, Courts 
• Achievements: 

- City spokesperson and coordinator of all public information activities 
- Citywide organizational development, training, and employee relations 
- Legislative team member for Nevada State Legislature 

 
 
Host Marriott, Las Vegas, Nevada, Assistant Manager, Human Resources April 1993-May 1995 
Citicorp, Stamford, Connecticut, Human Resources Generalist August 1989-July 1991 
Vestron Pictures, Stamford, Connecticut, Publicity Coordinator January 1988-August 1989 

 
EDUCATION 

 
University of Nevada, Las Vegas December 1999 
Master of Public Administration, Graduated with Honors 
 
University of Southern California December 1987 
Bachelor of Arts, Sports Information with Journalism-Public Relations Emphasis 
 

PROFESSIONAL ASSOCIATIONS 
 
International City/County Management Association (ICMA) 
Greater Las Vegas Association of Realtors 
National League of Cities 
Arizona, California, and Nevada League of Cities 
Arizona City Managers Association 
California City Manager Foundation 
Women Leading Government 
 

PERSONAL ACHIEVEMENTS/ACTIVITIES 
 
Credentialed City Manager from International City/County Management Association (ICMA) 
2015 Top Woman in Business in Arizona Award by Phoenix Business Journal 
Licensed Realtor and Real Estate Broker, State of Nevada  
Married and the mother of an adult son 
Scuba Diving Instructor, Master Scuba Diver Trainer Rating, PADI Association 
Horseback Riding/Equestrian Sports Enthusiast 















































































































































































































































































































APPTICATION FOR BOARD OF DIRECTORS OF THE LAS VEGAS

STADIUM AUTHORITY CREATED BY SENATE BILL 1 OF THE 3OTH SPECIAL

SESSION OF THE NEVADA LEGISLATURE
Interest Application

{Note: This document and accompanying materials become
public record once they are received by the Stadium Authority.f

General Information

Applicant Name: 
Alise "Lee" HaneY

rr-_^ a.r^r_^^^. 9248 November Breeze ..r.-_ Los Vegas zipI{ome Address: - City
Mailing Address: same as above City zip
Home Phone: 

702-569-5683 celt Phon e' 702-569-5683

work Phone: 702-569-5683

891 23

Emait Address: lee @ h2enterprises.com

Current Employer: H&H Enterprises

Residencv Requirement

Senate BiU 1 requires that a member of the Board of Dlrectors of the Las Vegas Stadium
Authority reside WITHIN THE BOITNDARIES of the Stadlum District. The Stadium lXstrict is
composed of the area within a 25 mile radius of the Clark County Government Center located
at 5OO South Grand Central Parkway in Las Vegas. Please be sure you actually live within
the boundaries before completing the remainder of this application. A map of the district has
been posted on the Stadium Authority website along \Mith this application
(www. LvStadiumAuthority. com) .

I veri$z by my signature below that all statements made on the application, as well as any
information attached tJrereto, are true and complete to the best of my knowledge.

RTQT'IRTD ADDITIONAL INFORMATION
(Your application will NOT be considered without the additional information noted below)

Along u/ith this application, please submit a letter of interest as well as a separate document
providing the information that ls asked for on the following page.

SI'BMITTIITG APPLICATION
You may submit this document and the required information by NOON, DEICEMBER 19, 2OL6,
by email to Brian Haynes at bhayne@appliedanalysis.com or deliver the same in person to
Applied Analysis, 6385 S. Rainbow Blvd., Suite 105, Las Vegas.



December 15,20L6

Las Vegas Stadium Authority Board of Directors
c/o bhaynes@appliedanalysis.com

To Whom lt May Concern:

I have followed with interest the recent work of the Southern Nevada Tourism lnfrastructure
Committee (SNTIC) and the ultimate passage of Senate Bill 1 (SB1) by the Nevada Legislature,
which creates a Stadium District in Clark County responsible for the ownership and oversight of
the NFL stadium project. As a longtime resident of Clark County, an active member of the
community, and owner of a community and governmental affairs business that specializes in
business facilitation and managing iconic events in Las Vegas, please accept this letter and
attached application as my notice of interest to serve as a member of the Stadium Authority
Board.

Serving as a member of the Stadium Authority Board is a great responsibility, which
undoubtedly will have a long-lasting impact on our community. lt is important that the
commitment to serve on the Board not be taken lightly and that the members are up for the
challenge of creating a sound structure by which Las Vegas can successfully serve as home to an
NFL team; while at the same time working to maximize the community benefit.

Itake great pride and find satisfaction in energetically confronting tough challenges and
working collegially to find solutions to them. Not only does my background and experience
detailed within meet the requirements established by SB1 with regards to having extensive
event management experience, but I believe I can bring many other valuable attributes to the
Board as well, such as:

Consensus Building - capable of working towards decisions that support the Board's
goals and objectives and willing to compromise when necessary to achieve those goals

Community Liaison - enjoy established relationships with key stakeholders, business
leaders and community representatives to assist in promoting the Board's ultimate
vision and goals

Decision Making - experienced in recognizing and working with various styles to
facilitate group decision-making that is in the best interest of the group
Organizing and lnformation Processing - able to learn quickly and to process and
prioritize large amounts of written and verbal information
Effective Communication Skills - strong listening skills coupled with the ability to clearly
communicate
Leadership - willing to make informed decisions and take calculated risks



ln closing, I am committed to maintaining strong ethicalstandards while working closely and

tirelessly with the other Board members to objectively seek solutions to challenges as they arise

in implementing the vision of the SNTIC and the Nevada Legislature.

I appreciate your time and consideration. Hopefully, I have demonstrated the benefits I would
add to the Board and clearly communicated my passion to be a part of bringing such an exciting
project to fruition, further solidifying Las Vegas' position as the Entertainment Capital of the
World.l look forward to your decision and encourage you to contact me should you wish to
further discuss my qualifications or interest.

Sincerely,

)u4**^
Alise "Lee" Haney U



Stadium Authority Board Application - Additional lnformation

EDUCATION:

University of Nevada, Las Vegas -- Masters in Business Administration (1993 - 1995)

Michigan State University-East Lansing, Ml -Bachelor of Arts Degree (1987 - 1991)

EXPERIENCE:

Provide detailed information concerning your experience in the design,
engineering and construction of major commercial projects and estimating the
costs of the construction of major commercial projects.

ln addition to my experience in event management and workforce/supplier development,
training and diversity detailed below, I also have experience in purchasing and contract
negotiation/management, which is crucial when designing and constructing a major
commercial project of this magnitude. After earning a Bachelor's Degree in Materials and
Logistics Management, I moved to Clark County and worked as the key Buyer/Contracts
Manager responsible for bidding and negotiating contracts for all of the internal furnishings of
the Clark County Government Center.

Provide detailed information concerning your experience in the field of stadium,
arena or event management.

My qualifications to serve on the Stadium Authority Board incorporate over 20 years of local
experience in the field of event management and include key roles in the production and
execution of several iconic Las Vegas events. These include the Las Vegas Rock 'n' Roll
Marathon Series, Rock in Rio, the Continental Cup, and Global Rally Cross. These events are
responsible for a significant amount of economic impact to our community sourced to literally
tens of thousands of participants they attract each year.

Last year, the Rock'n' Roll Las Vegas Marathon & % Marathon Series (Marathon) alone
generated over 5226 million in economic impact from more than 60,000 participants over race

weekend -- 89Yo of whom came to Las Vegas from one of 49 other states or 65 countries around
the world. The event filled over 108,000 hotel rooms and helped catapult the weekend from
the 34th best weekend to the 8th best weekend in terms of hotel occupancy. Additionally, the



Marathon is the only private event to ever fully close Las Vegas Boulevard to vehicular traffic
and has grown to become one of the largest marathons in the world.

The breadth of my responsibilities for these events include the coordination and oversight of
the permitting process with the various governmental agencies, including Clark County, the City
of Las Vegas, the City of North Las Vegas, Las Vegas Metropolitan Police Department, Nevada

Department of Transportation, Nevada Highway Patrol, Southern Nevada Health District, Las

Vegas Convention and Visitors Authority and Las Vegas Events. I serve as a key member of the
community-relations team and primary liaison between the events and the Las Vegas business

community. Among my primary responsibilities is to maximize the success of the event and to
minimize disruption of normal business operations for those affected.

Provide detailed information concerning your experience in workforce
development, training, diversity, or supplier engagement.

As the owner of a certified Disadvantaged Business Enterprise (DBE), I understand the
challenges faced by small, local and disadvantaged businesses. I believe this experience will be
particularly important to the Stadium Authority Board given the small business requirements
set forth in Senate Bill 1.

Not only did I found my own community and governmentalaffairs business five years ago, but I

am also a partner in a Capriotti's Sandwich Shop and the Village Pub & Grill in McCarran
lnternational Airport (McCarran), both of which are certified Airport Concession Disadvantaged
Business Enterprises (ACDBE). I understand how these programs are designed and

administered as well as utilized by small businesses.

My commitment to assist small, disadvantaged businesses, like mine, is exemplified and

extends from the use of local professional service providers such as design and construction

firms to the sourcing and utilization of local food and beverage producers and suppliers where

available. I have also hired DBE certified vendors to clean and maintain our equipment. Both

my education as a Materials and Logistics Management major and my past experience as a

purchasing agent gives me the knowledge and skills necessary to effectively implement and

execute initiatives that will foster and develop opportunities for similar business enterprises.

Equally important to the success of any business are its employees and the creation of a

positive workplace that promotes professional growth. Through my experience as a business

owner and manager, I have learned that a key to this is the investment in education and

continual on-the-job training for employees. This creates an environment where employees

can be comfortable, confident, and accountable, ultimately leading to longevity and service

excellence. A practical example of this approach is McCarran Village Pub & Grill, where we have



retained over 70 percent of our employees since 2013; the industry norm is roughly 50 percent

employee turnover each year.

Provide detailed information on your experience as a representative of the
private sector and the education, experience, and skills that you possess that
are necessary to effectively execute the duties and responsibilities of a member
of the Board of Directors of the Clark County Stadium Authority.

I believe my education, background and experience provide a unique skillset that bridges the
public and private sector and would be beneficialto the Stadium Authority Board.

As the founder of H&H Enterprises (H&H), a boutique community and governmental affairs
firm, I have extensive experience in providing clients with unparalleled, individualized service,
including strategic consulting and business development as well as media, governmental, and
community relations. For the 14 years prior to starting H&H, I was Executive Vice President of
the Rogich Communications Group (RCG), a Las Vegas-based public relations and marketing
firm with proven experience in providing world-class communications and business strategy.
Prior to joining RCG, I served in a variety of capacities for Clark County government, working
closely with elected officials to develop and implement public policy.

Through these various positions l've held over the past 25 years, I gained invaluable experience
building strong relationships and working closely with a myriad of community, business, and
political leaders throughout the State of Nevada. My contacts and representation span from
Fortune 500 firms to niche businesses in the fields of gaming, entertainment, food service,
home building and commercial development, transportation, architecture and engineering,
healthcare, and technology.

ln addition to H&H Enterprises, I am also a partner in a Capriotti's Sandwich Shop franchise in
Southern Highlands and at the Las Vegas Convention Center as well as in the Village Pub & Grill
in McCarran's Terminal 3.

ln 1991, I moved to Las Vegas after earning my undergraduate degree from Michigan State
University and obtained a Masters of Business Administration from the University of Nevada,
Las Vegas. I have resided in Las Vegas ever since, and I am actively involved in the community.
ln addition to running my businesses, I proudly volunteer on several charitable and community
boards, including the Clark County Credit Union, Nevada Child Seekers (President), Friends of
Metro, and the Opportunity Village ARC Board (Znd Chair).
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Michael Jerlecki 
858 Roseberry Drive ▪ Las Vegas, NV 89138 

(702) 467-4180 ▪ mkjerlecki@cox.net 

 

LETTER OF INTEREST: 
 
I would like to express my interest in becoming a Board of Directors member of the Clark 

County Stadium Authority.  In looking to use my professional strengths to help coordinate 

public and private interests for the betterment of my community, along with my personal 

beliefs in helping create a progressive and sustainable city infrastructure - the fit would 

be a wonderful match.  Being involved with a group of individuals that could have a 

positive, multi-generational impact on the city that my family considers home would be an 

honor and most certainly a rewarding and humbling experience. 

 

I am a father and casino executive.  My wife Kelly and I have 3 children and I recently 

finished a rigorous 20 month program at the Massachusetts Institute of Technology, 

graduating with an MBA.  Currently I am the Vice President / General Manager of The 

Palms Casino Resort Spa.   

 

Throughout my career, I have been involved in building and administering Executive 

Leadership teams, budgeting and financial forecasting (>$250MM), general ledger and 

financial statement accuracy, revenue generating marketing initiatives, customer 

cultivation, leadership development, staffing and training, operational efficiency analytics, 

sales and yield analytics, service metric monitoring, human and public relations 

responsibilities, and adherence to regulatory and audit compliance requirements.  I have 

also helped the formulation of capital project budgets and created and implemented 

philanthropic efforts for the betterment of individual causes or community outreach efforts. 

Specific examples will be included in the attached Information Request document. 

 

I have also found it important during my career to take time to advance my management, 

financial and leadership capabilities by continually participating in educational and 
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innovative academic settings, challenging myself to stay on the cutting edge of 

management and business practices.   

 

All of these efforts have provided me with a sense of professional and some personal 

accomplishment.  But many of the specifics mentioned above are “work related”.  During 

the past 20+ years of my career in the private sector, a significant portion of my position 

responsibilities have been helping others through professional development and 

improving the financial and operational results of the assets I have been assigned to.   

 

However, when referencing the discussions with my family and friends regarding the 

decision to return to school, and during the application process at MIT (inclusive of 

essays, interviews and pre-acceptance class completion / grade achievement 

requirements), I was asked a very simple question regarding why this program and why 

now?  I had been thinking about this for a few years and knew the reason:  My response 

revolved around being selfish for the short term, and then ultimately in the longer term, 

transitioning to giving back.  I had spent the majority of my time during the course of my 

career helping improve others and organizations in the private sector, albeit some had 

profound economic benefits to many, it was now time for me to spend time on myself, 

which would eventually lead to me dedicating my efforts on transformative public-based 

initiatives.  That time has arrived.   

 

By spending a significant amount of my time recently, and dedicating periods of time 

throughout the past 30 years in a structured, rigorous manner, in environment’s whose 

mission’s centers on creating principled and innovative leaders who help improve the 

world, it has helped me realize I could give more to efforts where there is a greater need.  

Grounding time in cutting-edge advanced data-driven, scientific and engineering 

concepts, while employing a systems view of sustainability with the goal of finding 

alignment between healthy organizations, societies and economies, it has helped 

advance my competencies in marrying both academic learnings and real life experience 

with the goal in mind of helping others.         

 



Michael Jerlecki – Board of Directors CC Stadium Authority Page 3 of 19 

It is now time to start giving back in a dedicated and more concerted meaningful way.  

Directing my energy, educational learnings and 20+ years of business world expertise 

toward the Clark County Stadium Authority and its’ efforts will allow me to give back.  

 

I believe this letter highlights my desire to participate and help individuals in our 

community prosper financially and lead a more enjoyable and sustainable life through the 

development of the stadium.  Being a member of the Board will allow me to have more of 

an impact and will help me expand those efforts. 

 

Thank you very much for the time and consideration.  I look forward to discussing this 

opportunity with you and your colleagues in the near future. 

 
Sincerely, 
 

 
 
Michael Jerlecki 
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INFORMATION REQUEST: 
 

 
EDUCATION: 
 
Massachusetts Institute of Technology, Sloan School of Business, Cambridge, MA 
2014 – 2016  Masters of Business Administration 
 
University of California Berkeley, Berkeley, CA 
2014   Micro-Economics course, pre-requisite for MIT MBA program 
 
Massachusetts Institute of Technology, Sloan School of Business, Cambridge, MA 
2009   Certificate in Systems Dynamics 
 
UPenn, Wharton School of Finance 
2006   Certificate in Gaming Management 
 
University of Nevada Las Vegas, Las Vegas, NV      
1988 – 1998  BS Business Administration, emphasis Financial Services 
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EXPERIENCE: 
 
Detailed info concerning my experience in the design, engineering, and 
construction of major commercial projects and estimating the costs of the 
construction of major commercial projects. 
 
During the past 20+ years in the casino / resort hospitality industry I have been involved 

in many aspects of construction projects.  A few of those include: 

 

Owner’s rep and involved in the design and various construction elements of an urban 

based $40MM parking garage.  Involvement included the market research necessary to 

determine the size necessary, forecasting of customer pricing, ingress & egress points, 

lighting, security, traffic monitoring, and creating RFP’s for suppliers.  Included in my 

responsibilities were being the owner’s rep and conduit for information between the owner 

and a major urban economic development corporation and state and local departments 

of transportation. 

 

Project member of teams that were tasked with the design, construction, proforma 

creation for potential revenues and costs, staffing, training, permitting and post-

construction punch list and sign off for restaurants, casino space, temporary 

entertainment venues, hotel rooms, administrative areas, parking lots, and public use 

areas.     
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Detailed information concerning my experience in the financing of capital 
projects in Nevada. 
 
Due to confidentiality requirements that I must adhere to, the response to this requirement 

may appear somewhat vague, but I will mention methods for financing and project 

valuation techniques that I have applied either through being involved in the preparation 

and decision making as to the viability of a project, or those that I have worked on with 

companies that I have been parts of teams commissioned to prepare documents for. In 

both Nevada and other parts of the country.   

 

One project involved a major automobile manufacturer and their desire to understand the 

circumstances in which non-OEM investors would be willing to invest in a non-traditional 

fueling infrastructure in a certain geographic region of the United States.  Specifically the 

catalytic investment required to coincide with demand scenarios enabling a positive NPV 

over a specified period of time.  Discounting FCF’s and payback valuation methods were 

employed along with creating assumptions for customer characteristics, LEV sales 

forecasts, adoption scenarios, past research, demand and supply queuing theory, 

capacity utilization and financial modeling were used to link the aspects of the venture to 

the overall strategy of the organization.   Queuing models were used to analyze the 

influence of vehicle inter-arrival rates on capacity utilization and customer fueling 

experience.  Consumer-facing network models were created and tied to service levels 

that eventually led to calculating the project’s NPV.  A systems dynamics model was also 

created to help identify the relationships between certain elements (positive or negative) 

and the accumulation / increase or decrease of a certain units of measure (i.e., number 

of stations, CAPEX amount, station utilization, drive time, etc.), and how the elements 

interact together on a full system level.   

 

One unique element of the project included employing the more general G/G/N=1 model, 

wherein both the arrival and service processes are random and can follow any 

distribution.  Using notation for example: 

● A = inter-arrival distribution 

● E[A] = mean inter-arrival time (hr/car) 
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● σ[A] = standard deviation of the inter-arrival time (hr/car) 

● CA = σ[A]/E[A], the coefficient of variation of the inter-arrival times 

● λ = 1 / E[A] = demand or arrival rate (cars/hr) 

● S denotes the service time distribution 

● E[S] = mean service time (hr/car) 

● σ[S] = standard deviation of the service time (hr/car) 

● CS= σ[S]/E[S], the coefficient of variation of the service times 

● μ=1/E[S] is the service rate [cars/hr] 

 

Allowing the project to not only determine the expected demand and arrival rates for 

example, but it also allowed it to take into account service times, helping the 

recommendation mirror what a typical customer would expect from the experience of 

fueling in this environment.   

       

Another unique aspect of the project involved creating valuation models based on varying 

capital structures and investment by multiple parties, including the owner.  A traditional 

methodology for a project and calculating its NPV were employed.  For example, the 

proforma creation included estimating the CAPX, OPEX, creating a fuel and vehicle sales 

forecast, revenues, COGS, PP&E depreciation and interest expense.  Then looking at 

changes in net working capital to better understand year to year differences to get to a 

FCF calculation.  Where the FCF calculation used was =EBIT*(1-t) + depr – capx - ΔNWC 

+ increase in deferred taxes + other sources of cash.  Once the FCF was calculated, the 

WACC (= Kd*(1-t)*D/(D+E) + Ke*(E/D+E) was calculated to determine the cost of either 

debt or equity capital using the β, levered or unlevered, and CAPM model for like firm 

leverage ratios, and using a terminal value and acceptable growth rate of FCF’s after a 

period of time to get to the NPV.   

 

Various growth rate models, multiple capital structures for the investment including 

forecasting income statements and balance sheets, operating ratios for cash to fund the 

operation and sensitivity models were also created.  Complimentary industry partnerships 
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were explored along with strategic recommendations provided to the owner to address 

the infrastructure problem. 

 

The work for this project was used by the owner in helping determine the viability of 

investing a major infrastructure project.    

 

Another project consisted of the coordination of a government based entity and a major 

property developer.  The project included the development of > 100 acres of land, for 

retail and mixed use. Potential tenants included big box vendors and retail anchors.  A 

market analysis involving potential revenue streams and impact on existing businesses 

was conducted as well.     
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Detailed information concerning my experience in the field of stadium, arena or 
event management.  
 
2000 – 2002  MGM Grand Detroit  Entertainment, Promotions & Events Manager                          
2,000 person temporary sprung structure venue  
 
2004 – 2005  Belterra Casino Resort Spa  Director of Casino Marketing                         
1,800 person showroom   
https://www.belterracasino.com/entertainment/shows-and-events/ 
 
2006 – 2007  Sandia Resort Casino  Director of Marketing and Sales  
4,000 person outdoor amphitheater, 27,000 sq. ft. meeting space 
http://www.sandiacasino.com/entertainment/ 
 
2007 – 2009  Red Rock Casino Resort Spa  Director of Marketing  
8,000+ person temporary outdoor amphitheater, meeting space 
https://redrock.sclv.com/Meetings.aspx 
  
2009 – 2016  Multiple Station Casino properties Vice President / General Manager 
Varying sized showrooms, ballrooms, event spaces 
https://www.sclv.com/ 
 
2016 – Current  Palms Casino Resort Spa  Vice President / General Manager  
2,500 person Pearl Amphitheater  
http://www.palms.com/pearl-theater.html 
 
Throughout the past 16+ years, as my roles have increased in responsibility, I have been 

involved in and responsible for all aspects of event and arena management.  Listed above 

are venues that I have been responsible for in either an operational management position 

or and executive level role.  As evidenced above, the varying sized venues located in 

multiple jurisdictions throughout the country has provided me with a wealth of knowledge 

and experience.  Aspects of those roles that I was directly or indirectly responsible for 

include: 

 

 Event Staffing – have determined the scheduling, pay and appropriate number of 

ticket takers, ushers, concession workers, security personnel, EMT’s, off-duty 

police, parking attendants for events attended by 100 to in excess of 10,000 

people.    

 Ticket Sales, Cash Handling & Settlement – set ticket prices and range based on 

market and artist past performance, assigned cash banks and verified event 

https://www.belterracasino.com/entertainment/shows-and-events/
http://www.sandiacasino.com/entertainment/
https://redrock.sclv.com/Meetings.aspx
https://www.sclv.com/
http://www.palms.com/pearl-theater.html
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merchandise and F&B inventories, settled events with artists and promotors 

including ticket revenue, taxes, and all associated fees.  Settlement amounts 

periodically exceeded $400,000.    

 Concession, Merchandise, F&B beginning & ending inventory – properly priced 

and allocated resources for sale, and post-event balanced. 

 Trash and Waste – coordinated venue clean up and recycling programs. 

 Parking and Public Surface road – assessed needs in venue owned lots, urban 

setting events with multiple pay / free lots, coordinated public transportation 

network needs, and worked with public safety outfits such as police when needed 

on events, some exceeding 100,000 people. 

 Venue Insurance and Permitting – worked with risk management team assessing 

proper requirements for liability needs and health inspection / department needs. 

 Backline and Rider Completion – negotiated artist equipment and supply needs. 

 Audio & Visual Technical Front of House needs – worked with band and artist road 

crews to ensure AV / venue specifications were conducive to artist requirements.  

 Marketing, Event Promotion & Advertising – created marketing and promotional ad 

campaigns including TV, print, web based, radio and social media for venues.  

 Suite / VIP Box / Venue use – participated in review of contracts and agreements 

or negotiation of contracts and agreements for tickets, venue and VIP Box use with 

venues such as Comerica Park, Wrigley Field, Oakland Hills Country Club, Silver 

Cross field, PGA tour events, and Isotopes Park.      

 Proforma & Postformas Analytics – assessed the financial viability of individual and 

series’ of events, forecasting revenues and expenses in conjunction with venue 

size and best use.  

 Venue Construction – worked with construction and venue technical teams 

(electrical, structural, staging seating, etc.) on building venues or completing 

refurbishment capital projects.   

 Contracting Promotors, Artists, Venue Sponsorships – worked with legal 

representation on contracting performances with artists, venue use either owned 

or leased, or beverage company venue exclusive sponsorships. 
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Detailed information concerning my experience in workforce development, 
training, diversity or supplier engagement. 
 
By category, a few highlights of some examples of time when I have been either directly 

responsible for or participated with teams of people regarding the pertinent topics: 

 

Workforce Development / Diversity / Supplier Engagement  

 

Being a member of the property opening team of the MGM Grand in Detroit, Michigan in 

1998, our company and team was committed to helping improve the quality of life of those 

in the community. The supplier diversity program committed to by the property and 

leadership team involved including city-based, minority owned business in the commerce 

of the supply chain and procurement of goods and services.  This also included helping 

individuals that needed to learn certain aspects of business to help them create a solid 

organizational foundation where they could not only provide the goods or services that 

were needed, but also create a sustainable and growing business enterprise.  Along with 

that, we met requirements in terms of percentages of the work force that had to be 

sourced from city residents.  Participating in the development of businesses and the 

individuals involved in owning and operating them, as well as advancing the social and 

technical skills of people that were being hired at our organization helped our business 

and community prosper.  Being personally involved in opportunities to positively affect 

others individually and on a larger scale through innovative efforts that led to the 

betterment of their conditions, financial wellbeing or education was something that is very 

special to me.   

As briefly mentioned above, for example, I was a member of the operational management 

team that helped open the United States’ first land-based urban casino in Detroit.  Many 

of our applicants had no advanced education, lived paycheck to paycheck on minimum 

wage jobs, and had never developed even the most basic money management skills.  

These work experiences only allowed menial technical aptitudes and unfamiliarity with 

advanced customer service roles as well.  Again, part of the mission and commitment of 

the company and its leadership team was to help improve the lives of residents of Detroit.   
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One project that I led involved eliminating off-site parking and shuttles for employees, with 

the objective of expense reduction, as our on-site parking garage was soon to open.  At 

the same time, another project I was a part of was the implementation of the industry’s 

newest technology involving employee “self-serve” kiosks, that allowed updating personal 

and employment information, participation in benefits and the 401K plan, and receive 

payroll information with the simple objectives of “going paperless” and convenience. 

While identifying the multiple project completion requirements, I also wanted to achieve 

something greater that aligned with our original mission of improving lives.  Based on my 

interactions with the property’s employees and the high cost of parking in downtown 

Detroit, I proposed a plan to the project teams of mandating paycheck direct deposit to 

employees if they wanted to be able to park on-site for free.  By using free parking as 

leverage, this would accomplish all of the project objectives and unbeknownst to most, 

would also help improve the lives of many people.    

We contracted local banks to conduct seminars for employees on how bank accounts 

work, free checking, managing a budget, the importance of a 401k, etc.  This helped the 

property save money in multiple aspects of the operation, and helped over 2,000 of my 

fellow employees become more fiscally responsible and better educated with the use of 

their money.  The property achieved 100% participation in direct deposit, and 100% of 

over 200 employees under my purview contributed to their 401k plans.  To this day, I 

receive online messages from people thanking me for the impact this had on their life.   

Working towards achieving financial goals and operational excellence, and continually 

improving efficiencies is something I enjoy.  I have a true passion for positively affecting 

an organization’s culture and an individual’s wellbeing in the many ways mentioned 

above.  Helping people take advantage of educational reimbursement programs, sitting 

on committees designing charitable programs, or even leading by example through 

continuing my own education, are very rewarding experiences.   

Another example of supplier engagement involved a project I headed for a major casino 

/ hotel company that involved working with individuals / backwards through the supply 

chain and forward through and with the end users of products.  The product for example 

was trash bags.  Through my own initial casual observation in multiple venues, I could 
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see the disparity between the size of trash bags actually being used versus the size of 

the receptacle, and the amount of waste being created in terms of the amount of 

unnecessary plastic used to produce the trash bags.  However, through further 

observation and research, I was also able to determine that the thickness of the trash 

bags being used versus what was necessary based on the amount and weight of the 

trash was also disparate and wasteful.    

Working with multiple parties: the company that manufactured the trash bags, the supplier 

of the trash bags, our purchasing agents and employees that order the trash bags, the 

employees that use the trash bags, the manufacturer and suppliers of the trash 

receptacles, etc. our company was able to reduce the money spent on trash bags and 

the suppliers were able to reduce the amount of chemicals and materials used to produce 

the trash bags.  Training staff to ensure the right trash was being placed in receptacles 

(for example having bartenders empty down a drain the last remaining ounces of beer left 

in the bottom of a bottle prior to throwing it away) allowed the alignment of the size and 

thickness of the trash bags (weight capacity) with the correct size, thickness and 

receptacle size needed resulted in a more efficient use of resources.  Garnering buy in 

from the front line team was critical to the success of this initiative.  Ensuring they knew 

this not only would free up monies for other supplies or things they may need to better do 

their job, it was also positively impacting the environment in which they live.      

Obviously this created a win / win situation for all involved, as well as helped create a 

more sustainable operation in terms of reducing resource utilization.  Unfortunately again 

based on confidentiality requirements I am bound to, I cannot mention specifics in terms 

of dollars realized.  However, I would suggest the next time you as the reader are walking 

through a business or retail outlet, stay in a hotel room or are in a large commercial space, 

notice if there is a disparity in things like this.  And then estimate the potential benefit not 

only to the environment but what the cost savings could be if every trash bag and 

receptacle in a multiple thousand room hotel / casino corporation was right sized, or even 

improved in every aspect of the operation, what the cost savings would be even if it only 

improved by 20%.          
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One final example of an aspect of my experience in workforce development includes a 

recent project / work with an organization called The Possible Project, a 501c(3) 

organization.  The Possible Project (TPP) is a youth entrepreneurship center that teaches 

high school students to start and run their own businesses.  At The Possible Project, 

students are provided with the resources and support they need in order to discover their 

possibilities.  The program takes place after school over multiple years allowing students 

the ability to engage in an innovative entrepreneurship curriculum, launch and run their 

own businesses, participate in a collaborative work environment, and receive 

individualized attention and advisement on post-high school pathways.  The Possible 

Project students are those kids who used to be standing on the corner, slouched in the 

back of the classroom, or bored at home. However, someone saw untapped potential in 

each one and nominated them for The Possible Project.  One outfit TPP was involved 

with was LovePop (https://www.lovepopcards.com/). Featured on Shark Tank, TPP 

students helped design products using PC based engineering software programs and 

product manufacturing equipment.     

 

The Possible Project’s programming includes the operation of two in-house businesses, 

known as “TPP Enterprises,” focused on the following objectives:  1. Educate and 

empower students through the enriching experience of working collaboratively in an 

established, multi-faceted business 2. Generate profits that can go right back into the 

organization’s programming costs.  The Possible Project was looking for assistance and 

advisement on how to scale the enterprises, specifically the We Sell Possible micro-

enterprise, which focuses on the acquisition and resale of items via online channels.  A 

team I was on was tasked with developing a business plan to help grow TPP Enterprises 

into a multimillion dollar business providing significant career opportunities for our 

students.  

 

Our team identified challenges the organization was facing from 2 aspects:  cash flow 

was not sufficient to fund existing operations as well as a shortage in support staff time 

being spent on the mission of the organization. 

 

https://www.lovepopcards.com/
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Substantial vacant and underutilized spaces in multiple facility locations existed, in an 

area of the country, Cambridge, MA, that has high demand at high rental prices, which 

could help generate lease revenue as an ongoing source for operating funds and new 

ventures.  As well as locations being identified as a potential key tie to leveraging TPP’s 

entrepreneurial environment as a start-up incubator, that would enhance the experiential 

/ mentoring entrepreneurial environment, allowing students to learn from new and 

established start-ups and experienced entrepreneurs.  Entrepreneurs that value social 

impact may embrace the shared environment and opportunity to interface with and 

leverage the time of students.  Our shared sentiment was the social impact could be a 

significant competitive differentiator and strong draw for businesses to join the working 

space.   

 

A current state of the facility assessment was completed and the incubator setup cost / 

allocation of space estimate was minimal.  A real estate background study was also 

completed and provided to help estimate potential revenue.  Suggested 

recommendations were also provided in regards to marketing strategies for attracting 

socially conscious businesses to become potential tenants.  Our estimates calculated that 

within six months, the center could be operating at desired capacity and substantially 

moving towards positive cash flows.    

 

Training 

 

Multiple times throughout my career I have been a leader of teams helping to train people 

and create other leaders in both technical and social aspects of a person’s professional 

and interpersonal competencies.   

 

When a specific training program is necessary, I attempt to use a tried and true method 

for implementing a training program, centered around the A3 model perfected for example 

by Toyota Motor Corporation.  The process involves a very structured process and steps:   

scoping down a problem, gathering background information on current condition, a root 
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cause analysis, setting up controls, implementing and assigning actionables, realizing 

countermeasures, effect confirmation and follow up analysis. 

 

All elements of any training program are reliant upon understanding the control limits, 

connecting the human chain and understanding the variability in processes as to why the 

training is necessary.  As mentioned in a previous section of this document, creating an 

all-inclusive environment for all those that could be involved in finding solutions and 

creating a training program, regardless of what is being trained, helps all become aligned 

with the overall objective, should it be for example to train people to perform or act in a 

certain way. 

 

Examples of elements of training programs I have headed or been involved in include 

developing training materials, handbooks, visual and audio presentations, training 

trainers, and analyzing the effectiveness of the training either through traditional internal 

secret shop programs, online digital or written customer feedback surveys, and analyzing 

that feedback for follow up or modifications.   

 

Employees or members of teams I have been involved in training include guest service 

and recovery staff, restaurant staff, hotel and hospitality staff, data analytics teams, and 

members of executive leadership teams. 

 

Topics trained have included basic guest service / service standards, advanced analytics, 

A3 use, negotiation, power of influence and hidden traps in decision making, accounting 

principles, safety precautions, systems dynamics models and use, benefits of 401k 

programs, strategic models, leadership signature, and topics in sustainability.                   
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Detailed information on experience as a representative of the private sector and 
the education, experience, and skills that you possess that are necessary to 
effectively execute the duties and responsibilities of a member of the Board of 
Directors of the Clark County Stadium Authority. 
 
To close the information request section of the application, I would first like to say thank 

you to all of those that took the time to read and evaluate the suitability of this application, 

as well as reading and evaluating the numerous other applications that I am sure were 

received.  Being part of a team that will be choosing among many fine individuals to take 

part in this life changing experience I am sure will be no easy feat.     

 

One way I believe I have prepared myself for responsibilities such as being a member of 

the Board is through the well-rounded, rigorous formal education programs I have 

completed.  Being exposed to and educated by individuals who have been leaders in their 

industry has proven invaluable.  An economics professor who advises the Gates 

Foundation; a data professor who collaborates with Google and Facebook; an operations 

professor who was with the Israeli Defense Forces; an entrepreneur who was the IMF’s 

economic counselor and chief economist; and multiple other leaders with expertise in 

innovative business concepts in the industry I work in and many other industries has given 

me diverse perspectives on how to approach finding solutions to some of the world’s most 

complex problems.  Along with engraining in me the importance of always continuing to 

learn and impart knowledge and goodwill whenever possible.     

 

My practical, real-world experience has also helped prepare me for the duties and 

expectations of being a Board member. My interaction with economic development 

agencies, city councils and government development agencies on projects, fiscal 

responsibility, diversification of enterprises and project development has helped prepare 

me well.  Being exposed to and working with organizations who are funded with multi-

million dollar budgets in disruptive technological industries or start-ups operating on shoe-

string budgets first-hand in European cities such as Brussels, Paris and Berlin, has also 

given me a global perspective and thoughts on how things can be possible if done 

differently than through traditional domestic methods.  I have opened multi-million dollar 

businesses from scratch, through formulating aspects of development agreements, being 
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responsible for all aspects of multiple department functions and overcoming sometimes 

seemingly unrealistic expectations from local agencies.  These experiences have taught 

me many lessons.  In many places throughout the country, the introduction of a casino 

into a community is frequently saddled with unrealistic expectations of economic growth.  

Being a member of teams working towards aligning internal stakeholder concerns, 

external requirements, and reigning in multiple special interest group expectations were 

invaluable experiences.  Those taught me advanced skills in compromise and negotiation, 

evaluating others’ and my own comprehension constraints and how to overcome them, 

financial forecasting using many uncertain variables, prioritization, compassion, and 

humility.  These experiences and skills would provide value when participating in Board 

activities.   

  

I have operated in various jurisdictions regulated by control agencies with limited tenure 

and knowledge dealing with, for example, the gaming industry.  This has exposed me to 

unique experiences.  For example, I am and was required to comply with many states 

gaming regulatory bodies comprised of individuals from industries other than gaming, with 

oversight of the strict adherence to regulations or compacts.  By working in various parts 

of the country with diverse groups of people, this caused me to realize early the affect I 

could have in shaping how others interpret laws, procedures, compact language, etc.  

Concurrently, this experience helped me learn to adapt to others’ differing interpretations 

of such requirements.  Those interactions led to developing skills that involved educating, 

working in and influencing teams during tense periods, and realizing how a persons’ own 

experiences shape their views.               

 

I’ve also learned that social skills can be more important than technical skills.  

Understanding the difference between empathy and sympathy, and using someone’s 

emotional makeup to draw upon their strengths to gain maximum effectiveness can be 

rewarding in many aspects.  This strength will add to Board contribution, helping ensure 

individual and project goals are met.      
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The last and possibly most important skills I possess are that of being able to allocate my 

time effectively and efficiently, and a seemingly never-ending supply of energy.  Being a 

Vice President / General Manager of various large gaming resort properties during the 

past multiple years, along with being a full-time student for a few years, all the while 

attending my children’s soccer and t-ball games and “helping them do homework” for 

example, require a constant on the go mentality and passion.  All completely worthwhile 

and humbling experiences – and as modestly as I can put it, the job and education 

performance and results were exemplary.  Now that I have time to spend toward using 

innovative techniques and sound business practices to impact positively and sustainably 

the community in which my family, friends and I live – it would be an honor and privilege.          

 

Thank you 

 

    

 

 

















ROGER W. LESSMAN 
 ________________________________________________________________     

 
roger@clickllc.us                       3672 Tioga Way 
775.513.9030                 Las Vegas, NV  89169 
 

Lessman has spent the past thirty years in the resort development and tourism business and is well known 
in the mountain resort industry for his ability to take a project from idea, through entitlement and to completion.  
He leaves a legacy of quality projects, responsible development and satisfied stakeholders.   

 
Lessman has a reputation for honesty and consensus-building.  He asks the tough questions and demands 

accountability at all levels of an organization while meeting financial objectives.  
  

EXPERIENCE 
 
East West Partners                  Fall 2007 to Spring 2009 
Managing Partner, President                  Canmore, Alberta, Canada         
Three Sisters Mountain Village 
 

• EWP Managing Partner and President of the Three Sisters Mountain Village project 
in Canmore, Alberta, Canada.  Responsible for staffing, organization, marketing, brokerage 
sales, club operations and overall structuring.  Master planning, design and engineering, 
estimating, permits and development in a mountain community bordering a Provincial Park.  

o Development specifics:  more than 1,500 residential units, village commercial area, Ritz 
Carlton Hotel and spa facilities, Three Sisters Championship Golf Course and club 
facilities. 

o Operational specifics:  
Stewart Creek Championship Golf Course, full service restaurant and bar 
Real estate marketing and sales brokerage 

 
Scope:  Planned construction of Five Star Hotel and over 1500 units, $3B at build out. 

 
 
East West Partners                  Fall 1998 to Fall 2007     
Managing Partner                                      Truckee, CA 
Tahoe Mountain Resorts 
 

• Initial and ongoing workforce development and training, job fairs, community outreach, 
organization.  Budgeting, marketing, brokerage sales, club operations and overall structuring; 
entitlements, planning, design and engineering, estimating, and vertical development of over 
$3.5 Billion golf, ski and residential project near Lake Tahoe, CA.  
 

• Development specifics: 
o Northstar-at-Tahoe:  Village; 350 condominiums, 250K sq. ft. commercial space, ice rink 

and public recreational facilities, private club facilities, and other infrastructure.  
Highlands: 1,450 multifamily units, 170 room Ritz Carlton hotel/spa plus 23 residential 
units within hotel. 
 

o Old Greenwood: 100 single-family lots, 174 fractional cabins, club recreational facilities. 
o Coyote Moon:  Golf course and restaurant/bar facility. 
o Gray’s Crossing: 400 single-family lots and club facilities. Employee housing complex.  
o Tahoe Mountain Club 

§ Gray’s Crossing Championship Golf course, restaurant and spa/pool facilities 
§ Old Greenwood championship golf course, restaurant and spa/pool facilities 
§ Wild Goose restaurant and bar on the North Shore of Lake Tahoe 
§ Schafer’s Camp on-mountain restaurant, bar and club facility 
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o Real estate sales and marketing brokerage 
o Community and political outreach in Truckee-Tahoe region, Sacramento, CA, and in 

neighboring Reno-Sparks, NV region to build project support. Sales from 2003 -2008 
approximated $650M.  Estimated $3.5B at build out. 
 

• Served on volunteer and appointed community boards and oversaw EWP community 
contributions in excess of $20M in value. 
 

East West Partners              Winter 1997 to Fall 1998 
Vice President, Development                         Eagle, CO 
Eagle Ranch 
 

• Responsible for EWP’s $200M development of Eagle Ranch residential/golf community. 
 
Sugarbush Ski Resort                Fall 1989 to Spring 1992                     
President, CEO          Warren, VT        
 

• Operation of existing ski resort facilities, subsequent expansion and development of summer 
recreational opportunities.  

• Responsible for the master planning of all Sugarbush real estate assets, land acquisition and 
development.   

• Directed and coordinated approval process with local and state agencies.    
 
 
Vail Associates, Inc.              Summer 1976 to Summer 1982 
Executive Vice President               Vail, CO 
Beaver Creek Resort General Manager            
 

• First Vail Associates executive on Beaver Creek Resort project.  
o Served as Founding Director of the Beaver Creek Mountain Development & Operations, 

VP of Mountain Operations for the Beaver Creek Resort; Vice President of Real Estate 
Development; Founding member of the Beaver Creek Resort Company. 

• Responsible for development and operation of mountain recreational facilities. 
o Design, engineering, construction budget, and ultimate operation.   
o Workforce development and training for multiple layers of positions; diversity training, 

community outreach, marketing and sales.  
 
 

EDUCATION 
 

Industrial Technology, Aeronautics 
Utah State University 

B. S. 1967 
 
 
 

 
 





































RICHARD JOHNSTON  AIA
PRINCIPAL

HK S ,  INC .    1 9 19  Mc K INNE Y  A V E N UE DA L LA S ,  T X  7 5 2 0 1 -1 7 5 3    2 1 4 . 9 69 . 5 59 9      FA X   2 14 . 9 69 . 33 9 7

December 17, 2010

To Whom It May Concern:

This letter is sent in regards to HKS’ relationship with Taylor International Corporation (TIC).  Over the past
eight years we have shared an excellent working experience – particularly on the Palazzo Casino in Las Vegas,
Nevada.

Prior to beginning design for each element of the project, we met with TIC to review “Lessons Learned” from
past projects completed for the Venetian.  This saved everyone on the project time, but most of all, focused
design efforts in the right direction regarding cost.  As a result very little value engineering was required.

TIC provided biweekly updates on the project schedule for Palazzo with accurate timelines during the design
process.  This was very valuable to the design team due to the fast-track nature of the project.  Where there
were conflicts between deliverables by the design team and critical dates for the GC, TIC was very nimble with
timeline adjustments to meet HKS dates.  A good example is the podium steel erection sequence.  The
structural engineer had difficulty delivering an entire vertical sector in one package (WPM delivered steel design
by level) but TIC worked with the steel erector to revise the erection sequence to dovetail with design package
turnover.

Each TIC employee we have worked with has been very professional to deal with and exhibit ultimate
professional skills.  Jim and Bill Mason have varied resumes with experience on multiple project types.

Coordination of the exiting Venetian resort was a very critical item to the success of the Palazzo project.
Obviously, the Venetian is a 24 hour facility that could not have interruptions in service – even during the
construction of a 7 million square feet resort next door. A very complicated system of Temporary Exiting had
to be defined and worked out with Clark County’s Building Department.  TIC was integral in developing the
temp exiting strategy and assisted HKS with negotiation/approval required with CCBD.

In closing, I would like to say that TIC is my top choice for a seasoned gaming contractor.  Please feel free to
call me to discuss anything further at 214.969.3031.

Sincerely,

Richard D. Johnston, AIA
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To whom it may concern: 
 
We worked with Taylor on construction of the Palazzo project, serving as project structural 
engineers. As co-owners, Jim and Bill Mason were very hands-on, maintaining a good 
grasp of project specifics, and in general, assuming key leadership roles. Their direct 
involvement definitely enhanced project outcomes at key milestones from start to finish. 
 
The Taylor superintendents were practical-minded, maintaining a good and logical balance 
between ease of construction and satisfying design intent under conditions of potential 
conflict. The mindset was one of acknowledging that both construction issues and design 
issues arise, and that collaboration and teamwork between contractor and engineer is 
required to resolve both. As an engineering firm, we were comfortable in knowing that the 
help we offered to resolve construction issues in the field would be returned to us by Taylor 
to help solve design issues discovered in the field. 
 
Sincerely, 
WALTER P MOORE 
 
  
 
David A. Platten, P.E. 
Senior Principal/Managing Director 
Dallas Structural Engineering Services 







ASHOK “ASH” MIRCHANDANI
 

December 12, 2016 
 

Mr. Brian Haynes 
Applied Analysis 
6385 S. Rainbow Blvd., Suite 105 
Las Vegas, NV 89118 
 

RE: Board of Director Position, Clark County Stadium Authority 

 

Dear Mr. Haynes: 

 

It is with great optimism and interest that I submit my application for the Board of Directors, 

Clark County Stadium Authority. I have an extremely unique skill set and business background 

that I believe will match well with and substantially benefit the board team you are seeking. 

 

I have extensive successful experience as an individual business owner, with an inimitable back 

ground in government as well as the non-profit sector. Upon review of my resume I believe that 

you will determine that my experience and successes are exactly what is required at this stage in 

development of the stadium and throughout its continued challenges and successes. 

 

My strengths are well aligned to meet the needs of the stadium and ensure its success:  

 Program development, growth and process improvements. 

 Expertise in accessing capital, achieving financial growth and independence.  

 Unparalleled ability to attract and develop appropriate, diverse and knowledgeable talent.  

 Ability to conceive, create and implement mega events. 

 

My years of experience as a business owner, government official and as the President of several 

nonprofit organizations have provided me with the desire and ability to work with a diverse team 

of people at every level and to achieve goals by constant and consistent process evaluations and 

improvements. This is key to the success of any team and any business. 

 

In closing, I look forward to discussing how I can contribute to the team by providing the 

leadership necessary so that we are well positioned in building a successful stadium benefiting 

our present and future generations of Nevadans. 

  

Sincerely, 

 

Ashok “Ash” Mirchandani 

3900 South Hualapai Way # 102 LV NV 89147 M:702-280-7203 ash@mbusinesscentral.com 

           Ashok Mirchandani
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APPLICATION FOR BOARD OF DIRECTORS OF THE  LAS VEGAS 
STADIUM AUTHORITY CREATED BY SENATE BILL 1 OF THE 30TH SPECIAL 

SESSION OF THE NEVADA LEGISLATURE 
Interest Application 

(Note:  This document and accompanying materials become 
public record once they are received by the Stadium Authority.)  

General Information 

Applicant Name: 

Home Address:   City  Zip  

Mailing Address:   City  Zip  

Home Phone:    Cell Phone: 

Work Phone:    Fax:   

Email Address:  

Current Employer:  __________________________________________ 

Residency Requirement 

Senate Bill 1 requires that a member of the Board of Directors of the Las Vegas Stadium 
Authority reside WITHIN THE BOUNDARIES of the Stadium District.  The Stadium District is 
composed of the area within a 25 mile radius of the Clark County Government Center located 
at 500 South Grand Central Parkway in Las Vegas.  Please be sure you actually live within 
the boundaries before completing the remainder of this application. A map of the district has 
been posted on the Stadium Authority website along with this application 
(www.LVStadiumAuthority.com). 

I verify by my signature below that all statements made on the application, as well as any 
information attached thereto, are true and complete to the best of my knowledge. 

Signature Date 

REQUIRED ADDITIONAL INFORMATION  
(Your application will NOT be considered without the additional information noted below) 

Along with this application, please submit a letter of interest as well as a separate document 
providing the information that is asked for on the following page.  

SUBMITTING APPLICATION 
You may submit this document and the required information by NOON, DECEMBER 19, 2016, 
by email to Brian Haynes at bhaynes@appliedanalysis.com or deliver the same in person to 
Applied Analysis, 6385 S. Rainbow Blvd., Suite 105, Las Vegas.

Ashok Mirchandani

10570 Hope Mills Dr Las Vegas 89135

3900 South Hualapai Way #102 Las Vegas 89147

702-280-7203 702-450-1891

702-485-1718 702-450-1891

ash@mbusinesscentral.com

M Business Consultants (Self)

           Ashok Mirchandani December 12, 2016
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INFORMATION REQUEST 

Senate Bill 1 requires that each member of the Board of Directors of the Las Vegas 
Stadium Authority have certain experience, education or skills. 

EDUCATION:  List the names of colleges and graduate schools attended; dates of attendance; and 
certificates or degrees awarded. 

EXPERIENCE: 

  You must provide information relating to at least ONE of the following: 

1. Provide detailed information concerning your experience in the design, engineering and
construction of major commercial projects and estimating the costs of the construction of
major commercial projects.

2. Provide detailed information concerning your experience in the financing of capital projects in
Nevada.

3. Provide detailed information concerning your experience in the field of stadium, arena or
event management.

4. Provide detailed information concerning your experience in workforce development, training,
diversity, or supplier engagement.

5. Provide detailed information on your experience as a representative of the private sector and
the education, experience, and skills that you possess that are necessary to
effectively execute the duties and responsibilities of a member of the Board of Directors
of the Las Vegas Stadium Authority.



ASHOK “ASH” MIRCHANDANI
 

Application	to	Serve	on	the	Stadium	Board		

SUMMARY:	

Experienced	 Board	 Director	 with	 extensive	 professional	 background,	 proven	 business	
acumen	and	signi<icant	executive	leadership	accomplishments	in	business,	public	<inancing,	
and	 philanthropy.	 Strong	 diplomatic	 skills	 with	 a	 natural	 af<inity	 for	 cultivating	
relationships	 and	 organizing,	 facilitating,	 and	 inspiring	 collaboration	 among	 diverse	
individuals.	Applies	qualities	of	integrity,	credibility,	stewardship	and	a	passion	for	progress	
to	strategic	governance	efforts.		

SKILL	AREAS:	

• Public	Financing	
• Public	Administration	
• Financial	Management		
• Consensus	Building		

EXPERIENCE	&	KEY	ACCOMPLISHMENTS:	

1. Financing	and	Capital	Projects	in	Nevada	 	 	

❖ As	 the	 Deputy	 Director	 of	 Nevada	 Department	 of	 Business	 and	 Industry,	 I	
revamped	 and	 re-launched	 several	 bond	 programs	 which	 included,	 Industrial	
Development	 Revenue	 Bonds,	 Renewable	 Energy	 Bonds,	 Exportation	 of	 Goods	
Bonds,	and	Venture	Capital	Bonds.	

❖ Successfully	 implemented	 several	 legislatively	 mandated	 public	 <inancing	
programs	 such	 as	 New	 Market	 Tax	 Credit	 Program,	 and	 Charter	 School	 Bond	
Programs,	 including:	 writing	 regulations,	 conducting	workshops,	 ensuring	 passage	
through	 the	 legislative	 commission,	 and	 implementing	 these	 public	 <inancing	
programs	 for	Nevadans	New	Market	Tax	Credit	Program,	 and	Charter	 School	Bond	
Programs.		

❖ Created	several	other	accesses	to	capital	programs	for	small	businesses.	

❖ Instrumental	in	moving	the	largest	micro	lender	“Accion”	to	Nevada.		

3900	South	Hualapai	Way	#	102	LV	NV	89147	M:702-280-7203	ash@mbusinesscentral.com

• Communication		
• Organizational	Strategies	
• Process	Improvement	
• Fundraising

mailto:ash@mbusinesscentral.com
mailto:ash@mbusinesscentral.com


2.	Experience	in	the	Lield	of	Stadium,	Arena	or	Event	Management	

❖ As	the	deputy	director	of	the	Nevada	Department	of	Business	and	Industry,	I	
was	 charged	 from	 time	 to	 time	 in	 trouble	 shooting	 divisional	 issues	 and	
modernizing	 regulations;	 one	 of	 the	 divisions,	 was	 the	 athletic	 division,	 where	 I	
worked	 on	 issues	 relative	 to	 its	 various	 unarmed	 combat	 sports	 including	 boxing,	
mixed	martial	arts,	and	kick	boxing.	These	events	were	widely	broadcasted,	national	
events	held	in	large	arenas	such	as	the	MGM	Grand	Arena.		

❖ Created	 the	 <irst	ever	 “Governors’	 conference	on	small	business”	 in	Nevada,	
which	is	the	<irst	ever	in	Nevada	where	there	are	more	than	100	exhibitors	and	over	
a	 thousand	 attendees,	 and	 the	 single	 most	 extensive	 resource	 event	 for	 small	
businesses	 in	Nevada.	 	This	was	done	without	 the	use	of	any	 taxpayer	dollars	but	
instead	 through	 creating	 partnerships	 with	 all	 chambers	 of	 commerce	 and	
community	organizations	to	fund	and	market	the	event.	

❖ I	 have	 extensive	 experience	 in	 envisioning	 and	 managing	 events	 that	 are	
attended	by	anywhere	from	500-2000	attendees	and	doing	so	with	very	little	money	
and	staff	resources.	 	I	have	done	events	to	<ight	Human	Traf<icking;	health	fairs	with	
over	 2,500	 attendees,	 and	 political	 events	 with	 over	 1000-1500	 participants	 as	
President	of	Asian	Political	Alliance.		

3.	Workforce	Developments,	Training,	Diversity,	or	Supplier	Engagement	

❖ In	 2008	when	 the	 Southern	 Nevada	Workforce	 Board	 had	 <inancial	 woes,	 I	 as	 an	
employee	of	 the	Nevada	Department	 of	Employment,	Training,	 and	Rehabilitation,	
single-handedly	 recreated	 their	 <iscal	programs,	and	worked	with	 the	providers	 to	
bring	in	effective	<iscal	systems.	I	found	over	$250K	in	overpayments	and	collected	
these	taxpayer	dollars	for	programmatic	activities.		

❖ Point	person	for	the	<iscal	implementation	of	American	Recovery	and	Reinvestment	
Act	 in	the	Nevada	Department	of	Employment,	Training,	and	Rehabilitation	for	the	
implementation	of	all	workforce	programs	under	ARRA.	

❖ As	the	Chief	Financial	Of<icer	of	Workforce	Connections,	I	created	several	initiatives	
to	 strengthen	 program	 outcomes	 relative	 to	workforce	 development	 and	 outcome	
measurements.		

❖ As	 the	 deputy	 director	 of	 Business	 and	 Industry,	 in	my	 role	 as	 the	 small	 business	
advocate	 for	 the	 state,	 I	 regularly	worked	with	many	 small	business	 stake	holders	
such	 as,	 but	 not	 limited	 to;	 Local	 Governments,	 Nevada	 Minority	 Suppliers	
Corporation,	 SCORE,	 SBA,	 NDOT	 and	 McCarran	 Airport	 	 on	 small	 business	



development	 and	 diversity	 programs	 and	 was	 awarded	 the	 Trailblazer	 award	 by	
Nevada	Minority	Supplier	Corporation	for	2013.	

4.	 Experience	 as	 a	 representative	 of	 the	 private	 sector.	 Education,	 experience,	 and	
skills	necessary	to	effectively	execute	the	duties	and	responsibilities	of	a	member	of	
the	Board	of	Directors	of	the	Clark	County	Stadium	Authority		

❖ Over	 10	 years	 of	 extensive	 experience	 in	 the	 corporate	 sector	 working	 in	 the	
building	material	industry.		

❖ Very	 successful	 career	 in	 real	 estate	 since	 2004	 and	 currently	 the	 brokerage	 (M	
Realty)	is	also	a	consultant	to	the	Clark	County	Department	of	Social	Services.	

❖ Successful	entrepreneur	in	Clark	County;	created	several	businesses	that	employee	
over	50	residents.	Businesses	ventures	include:		

1. President	 -	 M	 Business	 Consultants	 -	 Full	 service	 management	 consultancy	
services,	 primarily	 in	 the	 healthcare	 sector.	 	 Business	 development	 for	 global	
products	 in	US	markets	and	overseas	marketing.	 	Regulations	and	Compliance.	
	Access	to	Capital.		Lobbying,	Government	Relations	and	Advocacy.		

2. Partner	-	Charleston	Residential	Services	-	135	Bed	Assisted	Living	Facility.		

3. President-	 A-1Fingerprinting	 Services	 -	 Provides	 background	 checks,	 including	
<ingerprinting,	civil	name	check,	DNA,	and	drug	testing.		

4. Vice	President	 -	Millennium	Commercial	Properties	 -	Sales	and	Management	of	
Commercial	Properties	and	REIT	Investments.		

5.			Trustee/Owner	-	Shiv	Shakti	LLC	-	Real	Estate	Investments.		

6.			Trustee/Co-Owner	-	SANJ	LLC	-	McCarran	Airport	Retail.		

7.			Partner	-	Sierra	Residences-	Senior	Memory	Care		

8.			Partner	-	Sierra	Insulation	-	Insulation	Subcontractor	
	

EDUCATION:	

·						Masters	in	Business	Administration,	Finance		
·						Bachelor	of	Business	Administration	(B.B.A.),		
·						Institute	of	Chartered	Financial	Analyst	of	India	-	Business	Finance	(Gold	Medalist)	
·						Indira	Gandhi	National	Open	University	-Business	Finance,	Accounting	and	Finance		



	
TRAINING	&	PUBLICATION:	

PUBLICATIONS	
·							Nevada	Home	Retention	Program-	2013	

		
TRAINING		

·							Private	Public	Partnerships	&	Bonds	-	2013	
·							Crucial	Confrontations	-	2012	
·							Contracts,	Accounting&	Reporting	-	2008	
·							Federal	Cost	Principals&	Accounting	Training	-2008	

		
CERTIFICATION	

·							Certi<ied	Public	Manager	State	of	Nevada	-	2010	
·							Oracle	Certi<ied	Consultant	-	1999	

		
HONORS	&	AWARDS		

·							Nevada	Trailblazer	Award	–Awarded	by	Minorities	Suppliers	Development		
	 Corporation	-	2014	
·							Featured	in	Nevada	Spotlight	for	many	achievements	–	2014	
·							Prominent	Asian	Award	–	Asians	for	Nevada	-	2014	
·							Excellence	Award	–	Nevada	Department	of	Business	&	Industry	-	2013		
·							Recognized	by	Nevada	Legislature	for	Creating	the	Nevada	Home	Retention		
	 Program	-	2013	
·							Gold	Medalist	in	CFA	Exams-	Presented	by	The	Hon.	Prime	Minister	of	India,	Dr.	
	 ManMohan	Singh		-1996	
·							Improving	Organizational	Cash	<lows,	Spartek	Ceramics	Ltd	-	1990	
·							Idea	Generation	Spartek	Ceramics	Ltd	–	1989	

BOARD	POSITIONS	

- 2015-	Present	–	Nevada	Capital	Investment	Corporation	
- 2015-	Present	-		Freedom	Housing	Sober	Living	
- 2014	–Present	-	President’s	Council,	Nevada	State	College	
- 2010	–Present	-	Chairman/President	–	United	Citizens	Foundation	
- 2015-2016	–Technical	Advisory	Committee	to	form	a	plan	to	re-organize	CCSD	
- 2015-2016	–	First	Persons	Care	Clinic	
- 2012	–	2015	Member	–	Board	of	Directors,	State	Public	Employees	Bene<its	Board		
- 2012	–	2014	Secretary/Treasurer	–	Home	Means	Nevada	Inc.	
- 2011	–	2012	Member	–	Nevada	State	College	Diversity	Council	
- 2010	–	2012	Vice	Chairperson,	University	Medical	Center	Hospital	Advisory	Board	
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